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Whether one fully 
wrees with all of 
Professor — Ripley's 
views or not, it must 
be admitted that his 
recent writings have served a useful pur- 
pose in calling attention to the interests of 
that important individual, the small in- 
vestor. 

In the telephone field the small investor 
lias long been the backbone of the indus- 
try. The Independents owe their strength 
largely to the fact that they were built up 
by local capital invested mostly by per- 
sons of moderate means. In the Bell sys- 
tem the American Telephone & Telegraph 
become the standard 


Co. has exainple 


cited by economists, of widely-diffused 
ownership, with its 375,000 stockholders 
having an average of only 25 shares apiece. 

Professor Ripley can find in the tele- 
phone industry, as it is devcloping today, 
an example of the encouragement which 
the small investor may derive from ade- 
quate and uniform systems of accounting 
such as he advocates for all corporations 
Whose stock is widely distributed. 

x * 

Telephone construction costs money. The 
Phenomenal increase during recent years 
in the demand for telephone service has 
heen accompanied by an ever-increasing 
wed for more capital to be invested in the 
mndust: 

In i's continual need for large amounts 
ot new capital to serve its customers, the 
telephone business differs from most other 
wdert.kings. A department store, for ex- 


ample, can serve many additional patrons 


witho: requiring an appreciable increase 


TELEPHONE GROWTH, RATES AND 
THE SMALL INVESTOR oe toy 


in its plant. The more it serves, generally 
speaking, the more rapidly it turns over its 
capital invested in stock-in-trade. The 
same is true, within limits, of manufac 
turing enterprises. 

In the telephone business, however, 
every new customer means the provision of 
additional equipment, not only at that cus- 
tomer’s premises, but all the way between 
there and the central office, and at the 
central office as well. 

Telephone growth requires capital and 
ever more capital, which must be forth- 
coming if the public’s need for telephone 
service is to be supplied. The telephone 
companies today cannot say to applicants 
ior service: “You live in a section of the 
city to which telephone service will not be 
extended. We haven't capital enough to 
put it in.” 

Even when capital has becn raised, how- 
ever, the work has only just begun. Suc- 
cessful financing is not the end but the 
beginning. Successfully invested, telephone 
capital must produce continuous service for 
the telephone users, continuous employ- 
ment for the telephone workers, and con- 
tinuous returns for the telephone investors. 

* * * * 

\mericans would not tolerate the sus- 
pension of service during lunch hours, or 
on Sundays and holidays, or at night, 
which is found in many European iele- 
phone systems cutside of large cities. In 


this country, business and social needs- 


not to mention the 
emergencies of sick- 
ness, fire, burglary 
demand 

telephone service of 
the American standard. That means con- 
tinuous service, day and night, week days, 
holidays and Sundays—year in and year 
out. 

* ¥ * 

One of the essentials required to assure 
continuity of service is the provision of 
adequate margins of spare plant. Conduits 
must be constructed, cables placed and 
switchboard facilities installed in advance 


What 


when this is not done was forcibly illus- 


of actual requirements. happens 


trated by the conditions which existed 
directly after the war. 

Because of the nation’s need of men 
and material during the war period, it will 
be recalled that the telephone companies 
halted their customary programs of build- 
ing in anticipation of future requirements. 
The result was that existing spare facili 
ties were quickly exhausted and, when 
peace was restored, plant was not available 
to meet the tremendous demand for service 

While _ this 


and was due to lack of plant and equip 


situation was unavoidable 
ment rather than to a shortage of capital, 
a like condition would arise if the steady 
flow of new capital into the telephone 
business were interrupted for any consid 
erable time. There can be no “marking 
time” in the telephone business. Continual 
expansion is imperative to keep pace with 
our country’s development and the ever- 
increasing demand of the public for tele- 


phone service. 
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The telephone system of the country is 
a going concern—a mechanism operated by 
hundreds of thousands of human workers. 
Without sufficent employes trained to plan, 
to build, to operate, to repair and to man- 
age this prodigious mechanism, its utility 
would be vitally impaired. 

There can be no seasonal shutdowns, no 
intermittent employment, or the force would 
be disrupted. Telephone wages must be ade- 
quate, and telephone work must be steady, 
in order to attract and retain a sufficient 
force of employes competent to furnish the 
highly technical and intensely personal 
service which American telephone stand- 
ards require. 

* * * * 

Capital in sufficient amounts to provide 
for telephone expansion and new construc- 
tion can be obtained from only one source— 
the prospective investor. It can be obtained 
from the prospective investor only by the 
payment of an adequate return. This re- 


turn is not fixed by the telephone com- 
panies nor by the regulatory commissions. 
It is determined by conditions in the highly 
competitive investment market. 

The 


himself what he 


prospective investor decides for 


will do with his funds. 


There are always numerous securities— 


domestic and foreign, corporate and gov- 
investment. If 


ernmental—available for 





telephone securities offer a lesser return 
than others of comparable standing, tele- 
phone securities will go begging. 

¢ 2 & » 

Telephone expansion cannot be financed 
unless telephone earnings are sufficient to 
vield what the prospective investor regards 
as an adequate return on the money in- 


vested in the telephone business. 
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COMING CONVENTIONS. 
Illinois, Springfield, Hotel Abraham 
Lincoln, November 10 and 11. 

Missouri, Kansas_ City, 

Hotel, November 17 and 18. 


South Dakota, Sioux Falls, January 
13, 14 and 15, 1927. 


North Dakota. March 8, 9 and 10, 
1927. 


Nebraska, Lincoln, Lincoln Hotel, 
February 15, 16 and 17, 1927. 


Kansas, Manhattan, April 5, 6 and 7, 
1927. 


President 





Telephone rates are subject to commis- 
This 


as the character of the business itself, pre- 


sion regulation. condition, as well 
cludes large and sudden profits. There are 
no bonanzas, no Wall Street “war-babies” 
among telephone securities of this country. 
It is not desirable that there should be. 
But, since there are no large unequal 
and speculative profits to be made under 
regulation in the telephone business, the 
prospective investor demands some com- 
assurance speculative 


pensating against 


losses. In short, he demands a continuous 
return on his money. 

As the return is conservative, it must be 
regular. Otherwise the investor will take 
his money elsewhere, and neither company 
nor commission can compel him to put it 
into the telephone business. The demands 
of the investor in this respect must be met 
or the telephone industry will lack ade- 
quate capital, and ultimately the public will 
lack adequate telephone service. 

* * * * 
The modern small investor in telephone 


stocks is content to leave the function of 
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managing to the management. He seldom 


attends a stockholders’ meeting; he rarel) 
writes to “his” company, except to notify 
it of a change in the address to which his 
dividends are to be mailed. 

He may or may not read the company’s 


financial statements, though Professor 


Ripley is right in urging that full infor 


mation should be available to him if ly 


wants it. He is in no sense an enlr 


preneur, an  “enterpriser,” undertaking 


business risks in the hope of large but un- 


certain profits. He is purely an investor 


who has bought his stock for precisely the 


same reasons that his forebears bought 


bonds. 


In fact, he has found an investment 


which he believes will give him _ three 


things: Safety of principal, regularity of 
income, and ease of marketability. 


He is interested in those three things 


and in nothing else. Ile is not dazzled by 
hopes of a speculative profit. If he were, 
he would not have put his money into the 
telephene business. What he wants is 
stability. 

* * * * 

Probably it is this desire for safety and 
stability more than anything else that has 
led such a great multitude of small in- 
vestors to put their savings into telephone 


Bell. 


They realize that the telephone business, 


securitices—both Independent and 
properly conducted, is a stable business. 
They also know that this stability can 
only be maintained through regularity of 
earnings, which insures regularity of 
financing for the management, regularity 
of return for the investor and regularity 
of telephone service and growth for the 


public—the entire industry's real objective. 


Responsibilities of the Adjuster 


Telephone Adjuster’s Responsibilities in Conserving Revenue and Maintaining 
Friendly Relations—-His Customer’s Problems Most Important and Diversi- 


fied 


By KE. B. Scott, 


Third Award, Commercial Division, TELEPHONY’s Prize Article Contest 


Supervisor of Collections, Suburban Division, Illinois Bell Telephone Co., Chicago 


Day by day the necessity for the general 
public to have a better understanding of 
telephone company problems is increasing. 
With that demand there has been a con- 
stant and sincere desire on the part of the 
company to render a prompt, efficient serv- 
ice. 

Possibly it is true that years ago some 
utilities have adopted 


may arbitrarily 


methods, more or less disregarding how 


these practices would affect the public and 
be received by it. Today, however, public 
opinion controls to a very great extent; 
and the first thought of utility administra- 
tions, when considering new or changed 
practices and policies, is whether or not 
they are fair and wise and can be adopted 
without undue unfavorable reaction. 

studies are 


Exhaustive made to de- 


termine the proper balance between revenue 





and public relations as affected by these 
various practices and policies. Put with 


human nature constituted as it is, there. 


of course, will always be more or less dis 
putes and differences, warranted or other 
wise, that will require “adjusting.” 

Every commercial employe who comes 
in contact with the telephone-using public 
is called upon to adjust these dispute: and 
instances they 


differences. But in many 
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are of such a nature as to require the 
service and time of a skilled “adjuster.” 

\djusting and collecting are somewhat 
related in that the collector is at times 
called upon to deal with patrons in minor 
differences; however there is a wide dis- 
tinction between “expert” collecting and 
“skillful” adjusting—-and it is the latter 
with which this article is chiefly concerned. 

For economic reasons it is obviously not 
always possible for telephone companies to 
employ both a highly-trained collector and 
adjuster at each exchange center or com- 
mercial area. It is, therefore, necessary to 
rely on a combination man to discharge 
Where this arrange- 
ment is in effect, it calls for a very close 
supervision by the management over both 
collections and adjustments, for experience 
has shown that the best results cannot be 
obtained when both of these highly impor- 
tant functions are delegated to one man. 
This, however, is no reflection on the eff- 
ciency of the man. 


the duties of both. 


Ordinarily the telephone  adjuster’s 
duties and responsibilities are thought of 
as being confined to such minor items as 
a disputed toll or service charge. While 
these may occupy the greater part of his 
time, the adjuster also has much more 
dificult and intricate problems to handle. 
Among them might be listed directory 
errors and omissions, damage claims due 
to service interruption, disputed bills for 
custom work, house moves, etc. 

And above all else, probably, no indi- 
vidual employe who comes in contact with 
the public has greater opportunities to 
make “written practices” work, and to 
bring about a good understanding and pro- 
mote cordial relations between the com- 
pany and its patrons, than the telephone 
adjuster. So important and diversified 
are his problems that too much care cannot 
be exercised in selecting a man who will 
measure up to certain definite and exact- 
ing requirements. 

The successful adjuster must have cre- 
ative thought and the ability so to express 
formulated ideas as to impress and carry 
conviction, for the manner in which he 
lepresents his company is an important 
iactor in determining the attitude of the 
public toward that company. He must be 
a student of human nature, courteous, tact- 
ful, patient and tolerant, and use good 
judgment; for all of these attributes act 
as lubricants to help reduce friction in 
the creation and maintenance of good pub- 
lic relations. 

Just as salesmanship is an art, so also is 
adjusting--and possibly an art of an even 
higher form, for the adjuster is often 
called upon to “re-sell” his company after 
relations have become strained and confi- 
dence in the company has been impaired. 
And it is not improbable that this requires 
more ingenuity and resourcefulness than 
the securing of the original account. More- 
over, the adjuster has a definite responsi- 
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bility in constantly maintaining a proper 
balance between revenue and good public 
relations. 

The trained adjuster realizes that con- 
duct reveals the man more than words, 
and will so conduct himself at all times 

















Seventeen Years in Collection Work Has 
Given Mr. Scott a Great Fund of Infor- 
mation as to Methods of Dealing 
with the Public. 


as to inspire confidence and respect, both 
for himself and the company he repre- 
sents. 

Clothes do not make the man, but the 
adjuster with commercial instincts ap- 
preciates that a neat personal appearance 
is a silent expression of self-respect and 
that his appearance is in a measure repre- 
sentative of the character of the company 
he represents. 

Too much importance cannot be given 
to the manner of approach, as an interview 
opened with a friendly smile and a few 
well-chosen words, gives a subscriber the 
assurance that his claim is to be given 
courteous and unbiased attention. 

For each account on its books, the com- 
pany has spent a certain amount of money 
which represents a fixed investment, and 
the efficient and alert adjuster will realize 
that it is better business from an economic 
standpoint to retain an old account—even 
though some reasonable concession must 
be made—than to secure a new one. 

There are, of course, claimants—but for- 


tunately these constitute a negligible 
minority—who are altogether unreasonable 
and even dishonest in their demands; to 
make concessions to such patrons is only 
to invite a repetition of further unfounded 
claims and, therefore, should not be con- 
sidered. 

However, it is wel]l to remember that 
the large majority of the company’s 
patrons are thoroughly sincere when mak- 
ing a claim or disputing a charge and 








honestly believe they are prefectly justi 
filed in feeling resentful until an adjust 
ment has been made or an understanding 
reached. Needless to say, patrons should 
be given the benefit of the doubt, when 
ever there is any doubt. 

The skilled adjuster, before approaching 
a subscriber who has disputed a bill, will 
fortify himself with all available facts 
While he may feel, or even know, that 
there is no real foundation for the claim, 
he will review the case in such a manner 
as to convince the subscriber of his error, 
if possible; but under no circumstance 
should he openly tell the patron that he 
was mistaken. Conversely, if an error has 
been made by the company, this same skill 
ful adjuster will cheerfully admit and 
rectify it with a sincere “Thank you” for 
bringing the matter to the company’s at 
tention. 

The right kind of an adjuster will never 
minimize or ridicule a subscriber's claim 
or statement, whether the grievance be real 
or imaginary, whether the amount in 
volved great or small, for he realizes that 
most people are over-senstitive when 
money matters are involved and that an 
ill-chosen word might be construed as a 
reflection on honesty and character. 

One of the most disagreeable and em 
barrassing positions an adjuster can be 
placed in, when following up a letter to 
a subscriber which disallows a claim, is 
to find, after he is in possession of all of 
the facts in question, that the company has 
been at fault and that he must reverse a 
decision made by the correspondent or 
some other authorized representative of 
the company. 

In this particular instance, the sub- 
scriber is satisfied with the adjustment 
but his confidence in the company’s organ 
ization is severely shattered. Claims should 
neither be allowed nor disallowed until 
they have been thoroughly analyzed and, 
even then, they should be adjusted on 
merit only. 

As in all things, there are exceptions to 
this, and instances are on record where 
some over-zealous adjuster, by tactlessly 
forcing the collection of a small amount, 
has ultimately cost his company hundreds 
of dollars and much good will. 

An unfailing source of irritation to a 
subscriber, when he has made what he be 
lieves to be a fair and just claim, is to be 
told that it cannot be entertained as it is 
against the “company’s rules.’ The sub 


scriber is not interested in “company 
rules” and will probably say so in no un 
certain terms. What he wants ts an ad 
justment, or if the facts do not warrant 
an adjustment, an explanation that will 
satisfy him. 

The adjuster must not only have a thor- 
ough knowledge of the case in hand, but 
he must also be familiar with his com 
pany’s policies, in order that he may dis- 


cuss each case intelligently and satisfac 
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torily explain why an adjustment may or 
may not be made. 

Company policy or rules should never be 
referred to as such by the adjuster, but in 
the event a claim is to be denied, a defi- 
nite, tactful and satisfactory reason for 
the refusal should be given. 

Uusually a subscriber will respond to 
an appeal to reason if it is tactfully and 
convincingly explained that the company’s 
policy is fair and reasonable and that to 
give him a concession contrary to the facts 
in the case would be discriminatory and 
unfair to others. 

Adjusting, in a broad sense, does not 
merely mean a settlement of a disputed 
It means that an adjustment has 
been made in such a manner as to retain 
the respect and good will of the subscriber. 

To command the respect of himself and 
the company’s subscribers, the adjuster, 
except perhaps in unusual cases, should 
have authority to use his discretion in 
making an adjustment. The business man, 
particularly when he enters a claim, wants 
to deal with a representative who may 
definitely adjust it and not merely act as 
a messenger between him and the man- 
agement of the company. 

When an adjuster has exhausted all ef- 
forts to convince a subscriber that his 
claim is not well founded, but determines 
ii to be to the best interests of the com- 
pany to accept the subscriber’s viewpoint. 
he should do so cheerfully. 

An adjustment grudgingly made reacts 
to the disadvantage of the adjuster and in 
no way increases the subscriber’s respect 
for the company. As a matter of fact, it 


account. 
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more than likely creates or intensifies the 
feeling in the mind of the subscriber that 
the company was either unwilling to ac- 
knowledge an error or had been attempt- 
ing to collect an unjust charge. 

In opening an interview and until a 
claim has been reviewed in all of its 
phases, it is poor judgment for the ad- 
juster to intimate what his decision is to 
be, particularly if the claim is to be de- 
nied, for it gives the impression that snap 
judgment has been taken and the sub- 
scriber will be less likely to accept the ex- 
planation given. 

The adjuster should never refer to 
former claims the subscriber may have 
had; he may have been justified in one or 
all of them and will resent such a refer- 
ence as a reflection on his honesty. 

If possible to avoid it, an adjustment 
should not be discussed in the presence of 
a third person, for the subscriber is likely 
to be less considerate and, too, the natural 
vanity of the average man makes it more 
difficult to gracefully acknowledge an 
error if others are present; besides it is 
apt to be a handicap to the adjuster, him- 
self, for the third person to be present. 

Under no conditions should an adjuster 
misrepresent the facts. The company has 
nothing to conceal in its dealings with the 
public and its claim for public favor is 
based on the fact that every patron is 
dealt with fairly and impartially. 

The adjuster should be brief, but not to 
such a point to give the impression that 
his time is limited. The subscribe 
naturally considers his claim the most im- 
portant business at hand, and any indica- 





Vol. 91. No. 18 
tion that the company is unwilling to gi 
him the attention he considers due, ac’ 
as an irritant. What was originally 
minor grievance, and which could pro 
ably have been adjusted without impairing 
friendly relations, becomes a highly impor 
tant matter, and the opportunity for an 
amicable adjustment severely strained. 

The successful adjuster is one who has 
an understanding of human relationship 
and has learned that “To err is human,” 
and who through ability and knowledge 
gained by experience, intuitively appeals 
to reason and a spirit of fairness. 

The adjusting of disputes is not only 
educational but it is also in reality on 
of the most interesting functions of com- 
mercial work, for it brings one into con- 
tact with all manner of people and prob- 
Jems, and for that 
monotonous. 

The relative importance of the charac- 
teristics essential to successful adjusting, 
judged from the proper balance of the 
standards of conserving revenue and cre- 
ating and maintaining good will would be 
hard to determine but, perhaps, the “art 
of listening” is one of the attributes in 
which we are most commonly deficient. To 
those who have not acquired this highly 
important art, I would suggest frequent 
mental review of the moral 
tributed by the “Father of Our Country.” 

“When another attentive 
yourself, and disturb not the audience. If 


reason never becomes 


maxim con- 
speaks, be 


any hesitate in his words, help him not, 
nor prompt him without being desired; 
interrupt him not, nor answer him, till his 
speech be ended.” 


Meeting of Canadian Companies 


Telephone Association of Canada, Comprising Major Companies of Dominion, 
Holds Annual Convention at Montreal—Real Working Convention—All-Day 
Sessions Devoted to Discussions of Engineering and Operation Problems 


By T. H. Chennell, 


Secretary-Treasurer, The Telephone Association of Canada 


The sixth annual convention of the Tele- 
phone Association of Canada was held in 
the Windsor Hotel, Montreal, October 12, 
13 and 14. The convention was attended 
by 107 delegates from the various com- 
panies, and meetings were well attended, 
the convention being a working one and 
not given over to sight-seeing and amuse- 
ment. 

The the major 
telephone systems operating in the Do- 
minion and is composed of three classes 
of memberships. 

The class “A” division is represented by 
telephone companies having 25,000 or more 
telephones and 100 or more miles of long 
distance lines operating in the dominion; 
Class “B” telephone companies of less than 


association comprises 





25,000 telephones; and Class “C,” manu- 
facturing dealers of telephone apparatus. 

An innovation was introduced at this 
meeting in that all papers were 
printed in advance and copies sent to the 
Class “A” members prior to the conven- 
tion. This gave an opportunity to those 
interested to question the speaker after the 
rendering of a summarized talk of the 
subject matter of the various papers. 

Round table conferences were held, 
when matters pertaining to plant account- 
ing and plant and engineering subjects of 
interest to member systems were fully 
gone into and discussed by a large repre- 
sentation at the convention. 

Two lunches were tendered the dele- 
gates—one by The Bell Telephone Co., of 


year's 


Canada, and one by The Northern Electric 
Co. 

Officers for the year 1927 were chosen 
as follows: 

President, W. R. Warren, Saskatchewan 
Government Telephones, Regina, Sask. 

Vice-President, O. J. Fraser, New 
Brunswick Telephone Co., St. John, N. B 

Secretary-treasurer, B. Jones, Saskatche- 
wan Government Telephone, Regina. 

Directors: Gordon Farrell, British Co- 
lumbia Telephone Co., Vancouver, B. C.: 
W. C. Bruce, Alberta Government Tele- 
phones, Edmonton, Alta.; H. Coddington, 
Manitoba Telephone System, Winnipeg. 
Man.; R. Burrows, The Bell Telephone 
Co., of Canada, Montreal; S. B. Ebbert. 
New Brunswick Telephone Co., Halifax. 
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N. S.; A. MacKay, Maritime Telegraph & 
Telephone Co., Halifax, N. S.; and H. 
Sherman, Saskatchewan Government Tele- 
phones, Regina, Sask. 

Retiring Officers: President, P. A. Mc- 
Farlane, The Bell Telephone Co., of Can- 
ada, Montreal; vice-president, J. E. Lowry, 


\anitoba Government Telephones, and 
Chennell, The 


sell Telephone Co. of Canada. 


secretary-treasurer, T. H. 


Owing to the absence of C. F. Sise, 
president of the Bell Telephone Co., ot 
Canada, the address of welcome to the 
delegates to the convention was made by 
P. A. McFarlane, general manager of the 

















W. R. Warren, of Regina, Newly—-Elected 
President of the Telephone Association 
of Canada, Is Chief Engineer of 
the Saskatchewan Government 
Telephones. 


3ell Telephone Co. of Canada and presi- 
dent of the association for 1926. 

H. B. Sherman, of The Saskatchewan 
Government Telephones, read a paper on 
the “Development of Equipment for Toll 
Dialling.” Papers were presented by mem- 
bers of the staff of the Bell Telephone Co. 
of Canada as follows: 

G. H. Rogers, general commercial engi- 
neer, “The Commercial Survey in Plant 
Extension Work, What It Is and Its Im- 
portance.” 

R. V. Macaulay, plant extension engi- 
heer, “Its Relation to Plant Extension 
Engineering.” 

A. M. Mackenzie, outside plant engineer, 
“Field Engineering Scope and Respon- 
sibility.” 

E. L. Pugsley, plant accounting methods 
clerk, “Plant Accounting—Plant Units and 
Retirements.” 

B. E. Howell, supervisor of plant ac- 
counting methods, “Apportionment of 
Overhead, Etc., Expenses.” 

M. J. Bogue, 
“Installation.” 


installation supervisor, 


Bush, foreign wire relations en- 
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gincer, “The Problem of Inductive Co- 
ordination with Power Lines.” 

M. J. Aykroyd, construction supervisor, 
“Plant Methods, Construction.” 

D. MacDonald, maintenance supervisor, 
Maintenance.” 

J. L. Clarke, 
“Long Distance Line Design.” 


transmission engineer, 

No decision was reached as to the next 
place of meeting for the 1927 convention 
It was, however, the unanimous opinior 
that, instead of meetings being held in 
large cities, future assemblies should le 
arranged for at small country hotels, or 
country clubs, where there would be no 
counter attractions to detract from the 
work in hand. 

J. E. Lowry was appointed governor of 
the executive committee of Class “A” com 
pany members. He will call a meeting of 
representatives from each Class “A” com- 
pany early next spring to decide topics to 
be discussed at the 1927 convention and 
will make recommendations to the direc 
tors of the association as to the date and 
place of the next convention. 

The 1926 convention was brought to a 
close by a dinner at the Montreal Club, 
which was presided over by P. A. McFar- 
lane. The chief speaker of the evening 
was James A. Robb, acting prime min- 
ister, and minister of finance. 

Other speakers were: J. E. 
vice-president ; L. 


Macpherson, 
B. McFarlane, chairman 
of the board, Bell Telephone Co. of Can- 
ada; J. H. Winfield, of Halifax, manag- 
ing director, Maritime Telegraph & Tele- 
phone Co., and R. Burrows, general com- 
mercial manager, Bell Telephone Co. of 
Canada. 

The following local committees handled 
the arrangements in connection with the 
convention. 

Reception and  Entertainment—J._ E. 
Macpherson (convenor), L. St. J. Has 
kell, R. Burrows, J. McL. Marshall, A. 
M. Mackenzie and W. H. Winter. 

Hotel and Transportation—T. H. Chen 
nell (convenor), G. H. Rogers, J. N. 
Groleau and W. A. McLaren. 

Publicitv—C. E. Fortier. 

Ladies’ Committee—Mrs. P. A. McFar- 
lane (convenor), Mrs. W. H. Winter, 
Mrs. J. H. Brace and Mrs. E. Palm. 


The whole thought behind the conven- 
tion of the Telephone Association of Can- 
ada is the getting better acquainted with 
other companies and rendering 
telephone service in Canada and the adop- 
tion of standard methods and practices by 
all telephone systems. 


systems 


The 1926 convention was voted a com- 
plete success and rightly so. 

The following is a complete list of 
memberships for 1926: 

Class “A” Members—Alberta Govern- 
ment Telephones, Edmonton, Alta.; Bell 
Telephone Co., of Canada, Montreal, 
Que.; British Columbia Telephone Co., 
Vancouver, B. C.; Manitoba Telephone 
System, Winnipeg, Man.:; Maritime Tele- 
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POOR REPRESENTATION 
By Miss Anne Barnes, 


Traveling Chief Operator, Iowa Independent Telephone Association, 
Des Moines, Iowa 


A convention of some religious society was being held at a hotel where 
I was stopping recently. Probably I would not have given the matter more 
than passing notice if it had not been for a conversation heard in the hall 
just outside my door. As a matter of fact, I do not pay much attention to 
what is going on around me in public life if I am not interested. I believe 
traveling people become that way after a while. If they did not, they would 
often have a nerve-racking time. 

Across the court from my room where I was writing, religious songs 
were wafted from the convention hall. Suddenly, a fragment of a conversa- 
tion, which I later realized had been going on for some minutes, caught my 
attention. 

One of the young women delegates had the room opposite mine and she 
was carrying on a conversation in the hall with a young man. These words 
came from the young woman—a delegate representing her home church: 

“Will you tell me why you think I like married men better than single 
men?” 

Back in her home town were the church people whom she was represent- 
ing. I wondered what they would have thought of such representation. And 
so it is in everything about life. If we wish to be respected, we must win the 
respect of others through self-respect, through family respect, through com- 
munity respect, through business respect. 

Sometimes we hear people say: “Oh, that sounds very well, but my busi- 
ness concern just hires me to work for it. It requires nothing more. I am 
only an employe occupying an unimportant position in my firm.” 

They think themselves only a link welded into a great chain of links— 
some large, some small—but the chain is no stronger than the weakest link. 
No matter, then, how unimportant our position seems, we are just as re- 
sponsible for creating good public relations as is our highest executive; in 
fact, he cannot succeed without our individual help. 

Recently a conference was called for the express purpose of creating 
better public relations between two groups of employes from different towns 
—a case of city and rural town differences—and representatives from both 
localities were present. A much better result would have been accomplished, 
I believe, if one of the city representatives had stayed home. Her intention 
was right, but her viewpoint was wrong. 

She tried to create interest for her business concern through rather low- 
bred familiarities with these rural town employes. Her manner seemed to 
indicate: “Look at me, the city representative. I’m no small potato.” After 
allowing time for proper inspection she descended from her pedestal, and 
twined her arms around almost total strangers—the little link employe—and 
said mushily, “I like you, Jane.” I am sure, however, that Jane read in her 
mind, “—even if I am from the city.” 

Do you think she was building good public relations for her business con- 
cern or for herself? Neither. I feel certain that some of these employes 
thought they were being worked. 

MORAL: Thread the eye of your needle if you want its point to sew 
seams. These two extremes must work together. 

















graph & Telephone Co., Halifax, N. S.; 
New Brunswick Telephone Co., St. John, 
N. B., and Saskatchewan Government 
Telephones, Regina, Sask. 

Class “B” Members—Eastern Telephone 
& Telegraph Co., Halifax, N. S. 

Class “C” Members—Burgess Battery 
Co., Niagara Falls, Ont.; Canada Creosot- 
ing Co., Montreal, Que.; Northern Elec- 
tric Co., Montreal, Que.; Siemens Broth- 
ers (Canada), Winnipeg, Man.; Strom- 
berg-Carlson Telephone Co., of Canada, 
Toronto, Ont.; Alberta Wood Preserving 





Co., Calgary, Alta.; Burgess Dry Cells, 
Ltd., Winnipeg, Mann.; Eugene F. Phil- 
ips Elec. Works, Montreal, Que., and 
Standard Underground & Cable Co., Ham- 
ilton, Ont. 

Fine Tributary Meetings at Two 
Iowa Toll Centers. 
Tributary traffic meetings of the Iowa 
Independent Telephone Association were 
held recently at Rockwell City, under the 
direction of Miss Nelle Roberts, and in 
Marshalltown, under the direction of Miss 
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Bess Peterson. About 24 were present at 
each meeting. 

The conference at Rockwell City wa: 
held in the company building and follow- 
ing that luncheon was served at the hotel 
by the company to its guests. Impromptu 
two-minute talks on different phases of 
long distance operating provided interest- 
ing entertainment. Miss Roberts presented 
each in her usual clever way. Several 
unique features in the way of place cards 
and flowers, were introduced by Miss 
Roberts. 

Both the meetings were unusually good 
ones under the leadership of Miss Roberts 
and Miss Peterson, the respective chief 
operators, whose exchanges rank high in 
efficiency among the Iowa offices. 


Bell Company Operates 398 Offices 
in Pennsylvania. 

Three hundred and ninety-eight central 
offices are now being operated by the Bell 
Telephone Co. of Pennsylvania, in that 
state according to the Pennsylvania Pub- 
lic Service Information Committee. More 
than 980,000 telephones are served from 
these offices and 21,972 persons are em- 
ployed by the company to maintain and op- 
erate the system. 

About 20 per cent of all telephones in 
the state are now dial instruments. Auto- 
matic offices are now located in Philadel- 
phia, Pittsburgh, Harrisburg, Altoona and 
Scranton. Reading will soon be placed on 
a machine-switching basis. 

Since the first of the present year, more 


, than 25,000 telephones have been added to 


the Bell system in the state. Buying or 
selling over telephone wires means more 
telephones. Growing businesses need more 
employes and these in turn require addi- 
tional telephone facilities, as do new busi- 
nesses. Whenever business conditions are 
good the number of telephones increases 
rapidly. 

On the first day of January, 1924, the 
Pennsylvania Bell company was operating 
851,085 telephones. The rapid growth of 
approximately 130,000 telephones in the 
last 2%4 years indicate prosperity in the 
state. When business is dull, the number 
of telephones increases very slowly or does 
not increase at all. 

From the social point of view the “tele- 
phone habit” is growing. People are re- 
quiring it in their daily lives to a greater 
extent than in former years and it has 
shortened the distances between the homes 
of friends and acquaintances. 





North Dakota’s Convention Set for 
March 8, 9 and 10, 1927. 

The 1927 annual convention of the North 
Dakota Telephone Association is to be 
held on March 8, 9 and 10, according to 
announcement of Secretary F. R. Irons. 
The convention city will be selected by 2 
referendum vote of the membership in 
December. 


Importance of Depreciation Reserve 


Depreciation Rates—Income Tax Deduction for Depreciation—Reserve for 
Accrued Depreciation—Methods of Financing Replacements—Paper Pre- 
sented at Plattsburgh District Meeting of New York Up-State Association 


By L. C. Desso, 


Auditor, Northern New York Telephone Corp., Plattsburgh, N. Y. 


“Depreciation Expense,” while one of 
the largest items among the telephone op- 
erating expenses, is still a subject which 
is not generally understood or properly 
supervised by a great many companies. Its 
importance can, perhaps, be most clearly 
explained by the statement that approxi- 
mately one-fifth of the operating expenses 
of any telephone company is for depre- 
ciation. Any article on depreciation, in 
order to fully cover the subject, must of 
necessity be very lengthy. It is the ob- 
ject of this paper to give a brief explana- 
tion of this expense and show the impor- 
tance of an adequate reserve to cover its 
accounting. 


Hundreds of volumes have been written 
on the subject of depreciation and equally 
as many definitions have been given. Boiled 
down, they all have the same meaning; 
namely that depreciation is the loss in 
value of tangible assets resulting from 
wear and tear, obsolescence, inadequacy, 
public requirements and casualties. 


The factors entering into depreciation 
can best be explained and understood by 
the present-day automobile industry. Any 
car owner certainly realizes that deprecia- 
tion is a fact, especially when after a year 
or two he wishes to replace his automo- 
bile with a new one. The rate of depre- 
ciation on automobiles in 1911 was given 
as low as 10 per cent, while at the pres- 
ent time it ranges as high as 40 per cent 
per year. 

In the operation of the telephone busi- 
ness, physical decay is the most important 
factor, especially in connection with out- 
side plant. Inadequacy and public re- 
quirements often necessitate the replace- 
ment of cable, etc., long before physical 
decay has been accomplished. This is 
true in thriving towns where building con- 
struction and prosperity greatly tax the 
telephone facilities and require the replace- 
ment of good plant with more compact 
types of aerial or underground cables. In 
certain other cases, types of apparatus 
and switchboards become obsolete and re- 
quire the replacement of magneto with 
common battery equipment. 

Annual expenses of depreciation con- 
tinue as the physical plant of the company 
is consumed or suffers a shortening of its 
useful service life through the action of 
any or all of the factors causing retire- 
ment of telephone property. Depreciation 
differs from other operating expenses in 
that the exact amount can not be ascer- 


tained until after the unit of plant has 
been retired and the length of its life, the 
cost. of removal, and the salvage recovery, 
is known. Annual expense of deprecia- 
tion is, therefore equivalent to the setting 
aside monthly of certain amounts to meet 
taxes which will be due and payable in a 
lump sum at the end of the year. 
Depreciation may be considered from 
many viewpoints. It is involved in the 








Save Energy for Your Job and 
Your Company 


Save your enthusiasm and energy for 
your job and for your company. 

Men should have recreation, oppor- 
tunity to cultivate their social faculties, 
and to relieve themselves from the te- 
dium of their work, because over-use of 
certain groups of brain cells may inter- 
fere with their being properly replaced, 
or rebuilt and recharged with energy. 

The brain cells are recharged with 
energy from 10:30 p. m. to 2 a.m. The 
rest of the time devoted to sleep should 
be given to brain rest and body rest, 
that the various broken-down tissues 
and poisons generated in the body and 
the brain may be thoroughly eliminated 
through the blood stream.—Dr. J. M. 


Fitzgerald, vocational counselor. 








problem of rate making; it must be con- 
sidered in the valuation of fire insurance 
adjustments; it is bound up with most 
questions of taxation, with all transactions 
involving the purchase and sale of proper- 
ties, with negotiations for the procuring 
of loans; and in all studies of commercial 
balance sheets, depreciation is found to 
affect the value of going concerns. 

In an opinion filed March 8, 1916, by 
the Maryland Public Service Commission 
in the matter of the Chesapeake & 
Potomac Telephone Co. of Baltimore City, 
an interesting commentary on the relative 
merits of actual versus theoretical depre- 
ciation is made. While the opinion con- 
cerns primarily depreciation from the 
rate-making standpoint, it shows well the 
interrelation between the two kinds and 
answers so conclusively the objection often 
raised to accounting depreciation, that it is 
here quoted. The statement is: 


Any theory for ascertaining existing de- 
preciation in the plant of a public utility 
which confines such depreciation solely to 
the actual, visible, physical, deterioration 
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which can be seen by the human eye and 
measured by the human hand, must of ne- 
cessity ignore that other species of deteri- 
oration which the experience of the past 
has demonstrated exists in the property of 
every telephone company, although it can 
not always be seen by the human eye or 
measured by the human hand. We refer 
to that tendency upon the part of all such 
property to become inadequate or obsolete 
with the lapse of time. 


The United States Supreme Court 
recognizes the necessity for an allowance 
for depreciation in the following decision: 


A plant with all its additions begins to 
depreciate in value from the moment of 
its use. Before coming to the question of 
profits at all, the company is entitled to 
earn a sufficient sum annually to provide 
not only for current repairs, but for mak- 
ing good the depreciation and replacing the 
parts of the property when they come to 
the end of their life. The company is not 
bound to see its property gradually waste, 
without making provision out of earnings 
for its replacement. 

It is entitled to see that from earnings 
the value of the property invested is kept 
unimpaired, so that, at the end of any 
given terms of years, the original invest- 
ment remains as it was at the beginning. 
It is not only the right of the company 
to make such a provision, but it is the 
duty of its bond and stockholders, and in 
the case of a public service corporation. 
at least its plain duty to the public. 

If a different course were pursued, the 
only method of providing for replacement 
of property which has ceased to be use- 
ful would be the investment of new cap- 
ital and the issue of new bonds and stock. 
This course would lead to a constantly 
increasing variance between present value 
and bond and stock capitalization—a tend- 
ency which would inevitably lead to dis- 
aster either to the stockholders or the 
public, or both. 


The Standardization of Depreciation 
Rates. 


The determination of the rate of de- 
preciation of a given asset is essentially 
an engineering problem. But as the ac- 
counting of depreciation is dependent on 
the rate, and the records of the account- 
ing department must furnish much of the 
information for estimating the rate, the 
whole problem of fixing depreciation rates 
can be considered under the one head. 
Much study and effort to reduce all the 
conditions under which assets depreciate 
to a common basis, and so to a definitely 
stated rate for each set of conditions, have, 
so far, come to naught, and all qualified 
experts say without reserve that the rate 
of depreciation is an individual problem. 

No method of estimating depreciation 
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will ever be derived which 
plicable under all conditions and to all 


Unlike insurance rates, 


will be ap- 


kinds of property. 
the depreciation rate once established will 
not necessarily remain constant, but must 
be subject to a periodic revision in the 
light of new data and conditions. 
Attitude of Regulatory Bodies. 

At the present time the attitude of most 
regulatory bodies—public service boards, 
federal commissions, and tax officials—is 
well expressed by a regulation of the New 
Jersey Public Utility Commission, which 
says that: “Until otherwise prescribed, the 
amount estimated to be necessary to cover 
such wear and tear and obsolescence and 
inadequacy as have accrued during any 
month shall be based on a rule to be de- 
termined by the accounting corporation ; 
such rule may be derived from a consid- 
eration of the said corporation’s history 
and experience.” 

The trend at 
wards a more thorough supervision of de- 


the present time is to- 


preciation rates on the part of many pub- 

lic service boards, and the future will un- 
doubtedly see interesting developments. 
Income Tax Deduction for Depre- 

ciation, 

A reasonable allowance for exhaustion, 

prop- 

erty may he deducted from gross income 


wear and tear and obsolescence of 
on the federal income tax report. 
The that 


which should be set aside for the taxable 


proper allowance is amount 
year in accordance with a reasonably con- 
sistent plan—not necessarily at a uniform 
rate—by which the aggregate of such 
amounts for the useful life of the prop- 
erty will suffice, with the salvage value 
and having due regard for expenditures 
made for current upkeep, at the end of 
such useful life to provide in place of the 
property (not replace- 
ment cost) or its value as of March 1, 
1913, if acquired by the taxpayer before 
that date. 


The amount which is deducted from in- 


its original cost 


come each month or year as the estimated 
depreciation, is credited to a reserve es- 
tablished for the purpose of accumulating 
such The there- 
fore, made up from “profits” set aside cur- 


allowances. reserve is, 


rently, which otherwise would be included 
in surplus and distributed to the stock- 
holders in dividends. 

The withholding of such “profits” in- 
sures that an equivalent amount of assets 
use. The 
asset may be cash but more frequently it 
develops into material and supplies, labor. 
and finds its way back into fixed 
capital again. While the account is styled 
“Reserve for Depreciation,” it 
is in reality a “Liability Account for Fu- 
ture Retirements.” 


is made available for future 


CUE. 


Accrued 


A review of the balance sheets of most 
companies in this district shows that prac- 
tically all have established a “Reserve for 


Accrued Depreciation.” A “Reserve” on 
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the books and yearly credits to it from 
income is not sufficient evidence of proper 
accounting. It is found that these re- 
serves are allowed to increase from year 
to year without charges being made to 
them from service, so 
that in the course of a short time the re- 


for plant retired 


serve has reached a point where it nearly 


equals the amount of the plant invest- 
ment. 

The balance sheet of such a company, 
properly interpreted (with such a large 


reserve), will show that its plant is prac- 
tically worthless and in immediate need 
Whereas if the plant has 
been kept in good repair it may still have 
many years of useful life. Oftentimes the 
maintenance of plant, which involves the 
replacement of wire with cable or the sub- 
stitution 


of replacement. 


with more ex- 
pensive types, are charged to repair ac- 
counts in error. 


of certain units 


The company’s expenses for the year 
then show a duplicate charge for repairs 
(perhaps extensive repairs) and also de- 
preciation. Repairs so charged in error 
reduce the profits instead of the reserve. 

When the reserve has reached a point 
where it is top-heavy, say 6 per cent of 
fixed capital, as is the case with a cer- 
tain it then 
to stop making accruals to depreciation 
reserve until a proper percentage ratio has 
been reached. 


company, becomes necessary 


In order to maintain the reserve in such 
shape that it will at all times reflect the 
approximate amount of plant investment 
which has been consumed by age and 
other factors, it is very essential that the 
retirements and replacements of units of 
plant be accomplished by charges to this 
account. 

A record of plant retirements should be 
maintained in order that each month, as 
each year, the plant items which have 
been removed or replaced can be written 
out of fixed capital assets and charged to 
the reserve for accrued depreciation. An 
average book unit cost applied to the num- 
ber of units of each class will determine 
the figures for 
books. 

Plant unit costs and retirements of such 
units is a subject, the importance of which 
has been brought to the attention of all 
members of this various 
meetings. Time will not permit its further 
explanation in this discussion. 

Reserve Not Based on Cost of Re- 

placement. 

The question is sometimes raised as to 
whether reserve should be 
based on original cost or cost of replace- 
ment new. The question usually reveals a 
lack of understanding both of the purpose 
of the depreciation charge and the means 
of financing depreciation. 


these entries upon the 


association at 


requirements 


It is usually said that the reserves car- 
ried on the books are for the purpose of 
providing the means of financing the re- 


placement. It is not the purpose here to 
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go into the question of original cost vers: 
cost of reproduction new, either as a ba 

for valuation of public utility properti 

or from the viewpoint as to where t! 
incidence of the burden of replacenx 
properly should rest—whether on 1 

users of the service given by the asset iv 
be replaced or on those using the n 

asset. 

The basic purpose of the creation of t 
reserve is to burden the income with de- 
preciation charge as a real part of the cost 
of rendering service. If we are concerned 
with real and actual costs, by no stretch 
of the imagination can replacement cost 
what it might cost to replace the asset at 
some more or less distant time—enter into 
the question. It might, with equal ob- 
scurity of logic, be said that, because the 
labor cost is bound to be higher 10 years 
from now than at present, in order to get 
the true present cost of a product, the esti- 
mated future labor cost should be taken 
in place of the actual present cost. 

The Financing of Replacements. 

If one purpose of the depreciation re- 
serve is that of financing depreciation, this 
can mean only that the reserve must in- 
that the 


capital invested will not be lessened or en- 


sure provision being made so 
croached upon by the wasting of the assets 
in which it is invested. 

Financing the replacement of the re- 
tired asset is a separate financial problem 
and only concerns accountancy, so far as 
the records may reflect that policy. The 
itself, furnish the 
means of financing any part of replace- 
ment, as has been fully shown. If the new 


reserve, in docs not 


asset is expected to cost more than the old, 
certainly business prudence would dictate 
added cost as well as 
ready funds of an amount equal to the 


provision for the 


original cost. 

In the financing of replacements, three 
courses are open: 

1. Capital stock may be increased. 

2. Funds may be borrowed, or 

3. Profits of the past may be reserved 
in the business. 

In the last case present dividends may 


be sacrificed for the sake of the future. 
Such reserve profits must be kept and 
used for the intended purpose, the pur- 


pose dictating their form as liquid cash or 
fixed capital. 
no right to serve any other purpose than 
that intended, viz., to provide insurance 
that none of the original invested capital 
shall be dissipated and that the current in- 
come shall be burdened with its just share 
of the lessening in value of the original 
capital. acca 


Depreciation reserves have 


Nebraska Convention Announced 
for February 15, 16 and 17. 
The Nebraska Telephone Association 
will hold its annual convention at the 
Lincoln Hotel, at Lincoln, on February 


15, 16 and 17, 1927, according to a recent 


announcement by Secretary G. M. Kleoidy 

















Here and There in Telephone Work 





Turning By-Products Into Cash 
By J. A. STRIKER, 


Rochester 
N. ¥. 

Some time ago a suggestion was made 
that some additional revenue could be 
secured through the sale of additional 
listings on business lines. It was also 
pointed out that, our business rates 
were on a service basis, addi- 
tional listings would not only 
broaden the scope of service, but would in- 
crease the traffic as well. 
tion was adopted, and an 
paign secure additional 
inaugurated. 

First, 
ful 


District Commercial Manager, 
Telephone Corp., Rochester, 


as 
measured 
directory 


This sugges- 
intensive -cam- 


to listings was 


a list was compiled from a care- 


selection of the business concerns. 


Our procedure in preparing this list was 
for each agent to withdraw 100 cards at 
a time from the active file rack, and 
select from that hundred those who, in his 
judgment, would be more apt to be inter- 
ested. 

From these application cards, the name 
and address, together with any extra list- 
ings being enjoyed by that particular 
customer, were transferred to a canvass or 
prospect card. As the Main and Stone 
exchanges take care of the business sec- 
tions of Rochester, these were the first to 
be worked. 

After all of the application cards had 
been inspected, and canvass cards written 
therefrom, the next step was to mail out 
of the “extra listing” 
produced on this page. 


a copy circular re- 





May Be 


who is located in the Wilder Building?” 
(Information Operator)—‘‘John Blank, Wilder 


(Subscriber)—“I’m sure he has a telephone as 
building, but I can’t recall the name.” 
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Additional listings arranged for now 
be published. 


Business OFFice 





Your Telephone Number 


(Subscriber to Information Operator)—“Will you give me the telephone number of John Blank 


There is no telephone listed in the name of John Blank in the Wilder Building.” 


(Information Operator)—‘“‘I’m sorry, but we have no telephone in Mr. Blank’s name.” 
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used by the information operators and will be printed in the next directory to 


ROCHESTER TELEPHONE CORPORATION 


59 Srone STREET 


Affected 


Building? Just a moment, please... .... 


he is associated with a prominent firm in that 


dreds of times daily, and our infor- 
mation operators are unable to give 
any aid unless the names of all the 
members of a firm and the individ- 


communication. 


The listing of additional names 
costs only 25c each per month. 


A subscriber may arrange for 
listing additional names by a letter 


A 
3744-0 ° 
addressed to our business office. 


1091 


will be immediately entered in the records 


Rocnester, N. Y. 








xtra Listing’? Circular Used by Roche 


ster Telephone Corp. in Rochester, N. Y., in 


Campaign to Increase Revenues Through Extra Listings in Directory. 
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letters to 
followed 


Each agent sent out about 25 
these prospects day, 
them up by a telephone 


each and 
call on the second 
or third day after mailing the extra listing 
circular. 

As these 
calls to get in touch with the particular 
person having authority to authorize addi- 
tional! listings, 


it was necessary on each of 


it was nothing unusual to 
make from one to six or eight telephone 
calls before contact could be 
the proper person. This 
move slowly at times. 


made with 
made the work 


A goodly number promptly responded to 
our circular with expressions of apprecia- 
tion because of the interest we had shown 
in their behalf, in calling attention to the 
fact that their business could undoubtedly 
be materially improved by arranging for 
the listings of such of their representa- 
tives were generally 
customers, 


as known to their 

Just as an example of what was accom- 
plished, it is interesting to note that a life 
insurance company, direct of 
the solicitation referred to, signed up for 
106 listings. 


as a result 
These people and their live- 
felt that the 
agents would 
but 
able them to give a more complete service 
to their 
from 


wire 
of 


representatives 
the 
increase their business, 


listings 


numerous not only 


would also en- 
others who 
to 


patrons and 
to time get 
touch with the representative 
iar with their individual 
whom 


might 
tele- 
famil- 


time desire in 


phone 
accounts, or with 


they preferred to have business 
dealings. 

During this campaign 357 extra listings 
were sold $3 


creasing 


at in- 
$1,071. 


We still have a number of good prospects 


per annum, thereby 


our annual revenue by 


for future directory issues, and | 
ident, shall, ive 
orders for extra listings as a direct result 


of this 


am con- 


we from time to time, rec: 


Canvass. 
How Companies Can Cash in on 
Local Conventions. 


By Frank H. WILLIAMS 
The slogan of the long distance depart- 
ment of every telephone company could 
well be this—“Don't Write, Telephone.” 


And the long distance departments could 
well do things in bringing this slogan to 
It would 
interest, great deal 
of attention, and be of distinct help to the 
company in getting more 

A particularly 


the attention of business people. 


arouse much secure a 
business. 

profitable time for the 
telephone company to bring this slogan to 
the attention of business people would be 
during local 


conventions. It probably 


would be interesting and worth while 


for 
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telephone executives to consider some of 
the things that might be done along this 
line. 

Suppose, for instance, that a state con- 
vention of Elks is being held in the town 
in which the telephone company is located. 
Such a _ convention offers a very real 
opportunity to the company for doing 
things which will help it in getting more 
long distance business. 

Here are some of the things the tele- 
phone company might do during a state 
convention of Elks in its city, or during 
any other local convention: 

First: Get as many of the visiting Elks 
to use the long distance service of the 
company as possible during the convention. 

A good way to focus the attention of 
the Elks on the long distance service of 
the company is by offering a free message 
to the newly-elected head of the state 
Elks—this message to be used by the new 
leader in communicating with his home 
lodge and sending them a message telling 
about the splendid impression made at the 
convention by the boys from home. 


Quite an impressive ceremony could be 
made of this thing of having the new 
leader telephone to his home. The present 
and past executives of the state organiza- 
tion could be grouped around the new 
leader while he used the telephone; a com- 
petent photographer could take a picture 
of the event, and there could be a crowd 
of interested Elks around the group of 
officers. 

Of course, the telephone company would 
ascertain in advance that the new leader 
would agree to accept the free long dis- 
tance call offered to him. When the leader 
agreed to this, the company might use 
some newspaper advertising, for the pur- 
pose of acquainting the public with what 
was going to occur. This would arouse a 
great deal of interest and would bring 
more people to see the affair. 

If the telephone company could arrange 
with the new leader to make his first pub- 
lic appearance, after the election, at the 
time he called his home lodge, then even 
more prominence would be secured for the 
affair. And if it could be arranged to have 
the leader put in the call from the com- 
pany’s office, or from a specially-prepared 
show window of some downtown store, 
then the whole event would be just that 
much more effective. 

After the call, the telephone company 
could have a cut made of the picture and 
could use this in its newspaper advertising, 
with congratulations to the new leader and 
with a short sentence or two from him 
telling how much more satisfactory it 
always is to telephone than to write a 
letter. 

Unquestionably this would be mighty 
good publicity for the telephone, and it 
would focus the attention of all the visit- 
ing delegates on the telephone company 
and on its long distance service, with the 
result that many of the delegates would 
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Comparative Increases in Prices 
and Wages since 1914 
Averages for Entire United States 


Food Prices 58% 


| 


Clothing Prices 75% 


House Rents 76% 


Telephone Service 34% 


Wages 120% 





follow the lead of the new head of the 
organization and telephone home to their 
home lodges and to their families. All of 
which would be certain to greatly increase 
the amount of long distance business se- 
cured by the company from the convention. 

If the telephone company designated 
some certain convenient telephone booths 
as being for the use of convention dele- 
gates only, and saw to it that the general 
public did not butt in on the use of 
these booths, this would help greatly in 
getting even more from the 
convention. 

The average individual, who attends a 
convention as a delegate, does so with the 
idea in mind of having a good time and 
spending some money. And one of the 
most interesting methods of doing this, 
for many of the delegates, would be to 
telephone to their home lodges or to their 
families. So why not take advantage of 
this big opportunity and get a lot more 
long distance business from every conven- 
tion that comes to town? 

Second: Get interviews from prom- 
inent visiting delegates telling how much 
of a help it is to them in their businesses 
to telephone instead of writing. Any per- 
sonalities that have to do with the dele- 
gates attending a convention are always of 
interest to the other delegates, and are also 
always of interest to the local people. 

In view of this, then, it would make the 
telephone company’s newspaper advertis- 
ing particularly timely and newsy if it 
would go among the prominent delegates 
and interview them on this proposition of 
the great value of business of using the 
long distance telephone instead of writing 
letters, and if the company would repeat 
the most interesting of the things said in 
its newspaper advertising. 

Such advertising would link up the tele- 
phone company with the convention in a 
constructive manner. It would create a 
lot of interest and make a deep impression 
on local business men, with the result that 
the telephone company would not only get 
more long distance business from the dele- 


business 
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gates, but would also get more long dis- 
tance business from the local business men. 

Third: Stage an inspection trip through 
the company’s local plant for the conven- 
tion delegates, and for everyone else in 
the city who is interested in the telephone 
company. 

Convention delegates are always out for 
a good time and it would, unquestionably, 
be interesting and entertaining to many of 
them to go through the telephone com- 
pany’s plant. Although plant inspections 
have familiarized great numbers of tele- 
phone users with conditions in exchanges, 
it is still true that many people have never 
been further inside telephone company 
plants than the cashier’s desk. Such folks 
would undoubtedly welcome the oppor- 
tunity to make an inspection of the plant 
at a time when the presence of out-of-town 
delegations would give a pleasing liveliness 
to the proposition. 

To make sure that there would be plenty 
of people visiting the plant it would be a 
good thing for the telephone company to 
announce that it would distribute souvenirs, 
or flowers, or both, -to all of the visitors. 
Of course, the souvenirs could be inexpen- 
sive propositions which hooked up with 
the convention in some interesting way. 

While the delegates were visiting the 
plant, the company could secure short in- 
terviews with some of them praising the 
plant. These short interviews could be 
used the next day or so by the company 
in its newspaper advertising. This would 
be good booster stuff for the telephone 
company. 


Use of Long Distance Service 
Increasing in China. 

Three months after the opening of a 
Chinese government long distance service 
cooperating with the Shanghai Mutual 
Telephone Co., Shanghai, China, making 
possible conversation with the inland cities 
of Nanking, Soochow, Wusih and Woo- 
sung, encouraging reports are given by the 
telephone company as to the number of 
calls over these wires daily. 

The local telephone company acts as a 
receiving station for calls along the long 
distance wires operated by the Chinese 
government station. It is stated that in- 
tercommunication between the various 
Chinese districts about the city of Shang- 
hai, Chapei, Nantao, Woosung and _ the 
section included under the general term 
Greater Shanghai, has increased by 4,000 
calls a month since the opening of the 
service. 

Toll calls, or those to the cities alread) 
mentioned, have practically doubled since 
the opening of the exchange. An addi- 
tional feature of interest to long distance 
telephone users is found in the announce- 
ment that a change will be inaugurated 
within the near future whereby the unit 
of call will be five minutes instead 
three. Few calls other than commercial 
ones pass over the long distance wires 
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IDEAL and REAL 


EDFORD, the scene of find material for a still 
John Bunyan’s pen- more masterful allegory in 
ance and the arenaof modern invention---of 

his impassioned appealsin of which the A.T.M. 
support of Christianity,has (Strowger) Automatic Tele- 
now become the phone installa- 
scene of a fur- ' tion at Bedford 
ther stage in is an outstand- 
modern prog- ing example. 


ress. 
The installation was 
carried out by Stand- 
ard Telephones & 
Cables, Ltd., with 


equipment manu- 


Could he return 
to this earth the 
writer of that 
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In ‘“‘La Perla de la Anti]: 


Resting on the shores of a fine natural harbor, 
Havana was long protected from attack and capture by 
fortified twin promontories. Morro Castle on the east 
and Punta Castle on the west. Relics of a passing age, 
valueless in the warfare of today against modern naval 
batteries, the shell-pitted and crumbling walls of these 
old fortresses still stand as picturesque reminders of 
former days. 


«/ st 


That the old has yielded to the new is further 
evidenced in Havana's Strowger Automatic telephone 
system, which, since 1911, has been rendering the residents we 
of this city the highest type of modern A 
telephone service. Not only in Havana, a 2 
but throughout practically all of Cuba, ; 
this equipment, developed and made by a en 
Automatic Electric Inc., the pioneer auto- ad 
matic telephone manufacturing organiza- / 
tion, is daily establishing standards of { 
rapidity and accuracy that are unsurpassed 4 
anywhere in the world today. 
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Factory and General Offices: 1033 West Van Buren Street 
Chicago, U. S. A. 
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A California Plant’s Rehabilitation 
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How the New Owner of the Exchange at Manteca, Calif., Carried Out His tie 
Plant Program With the Idea of Building Up a Telephone Utility That ve 
Would Be Worthy of a Large Community—Toll and Local Business Handled i 
By C. F. Fairly, li 
Representative of Kellogg Switchboard & Supply Co. 7 
It was not many years ago that the man [J population of about 2,000, but the ter- pl 
living in the rural district, or other than a : ritory served includes a population of th 
the larger cities, could not enjoy the ad- \ about 4,000. 
vantages of modern service offered by the “Charlie” Forbes is well known I 
larger centers. With the improvements in : a‘rong Independent telephone men, as 
transportation, highways, and methods of : he was formerly located in Illinois, 
communication, the so-called “small town” and was a regular attendant at the T 
has passed. local conventions. At one time, also, t 
The old practice of continuing to oper- he ran an exchange in Mexico, during E 
ate a magneto plant until a definite num- the turbulent times of Pancho Villa. al 
ber of subscribers had been reached, has Mr. Forbes is regarded as an unusu- 
also passed. Today, it is possible for the ally capable telephone manager and " 
smaller communities to enjoy modern and has made a fine success of his present ¢ 
up-to-date telephone service the same as location. tl 
furnished in the larger centers. During the time that Mr. Forbes ; 
A marked example of this is shown in has had the property, a plant program : 
the efforts of the Manteca Telephone Co., has been carried out with the idea of 
Manteca, Calif., which recently installed building up a telephone utility that 7 
a three-position Kellogg universal switch- would be worthy of even a much ; 
board that was cut into service on the larger community. This plan called . 
night of July 31. for a reconstruction of its outside 
The Manteca Telephone Co., located in plant and later the erection of a first- ; 
Manteca, Cal., dates from the year 1918, class fireproof exchange building. ; 
at which time C. W. and Mildred A. After these had materialized, the 
Forbes operated a property that served next move was to install a modern 
140 subscribers connected to a $0-line Kel- Home of the Manteca Telephone Co., Manteca, up-to-date switchboard, suitable for 
logg switchboard, and a second 50-line Calif. yee — Owns its meeting its present requirements and 
board. Two years later, changes were — providing ample facilities for growth 
made in the nature of a 200-line Kellogg built, and is today one of the most attract- in the future. 
magneto board being added and one of the ive telephone properties in the state of After much consideration, the Kellogg ( 


50-line boards was removed. On the night 
of July 31 of this year a three-position 
Kellogg universal switchboard was cut into 
This switchboard is equipped 
with 400 lamp lines, 40 magneto lines for 
suburban service of the Pacific Telephone 
& Telegraph Co. 

The outside plant has recently been re- 


service. 


California. 

The company serves a territory covering 
58 square miles southeast of Stockton, and 
has in service about 640 telephones. Man- 
teca is located on the Lincoln highway, 13 
miles southeast of Stockton, and 67 miles 
southeast of San Francisco in the San 
Joaquin Valley. The city itself has a 


universal switchboard was decided upon 
because that equipment would permit a cut- 
over from the old magnete switchboard 
without changing of instruments. In case 
of magneto equipment, the lamp signal 
lines are wired so that the present tele- 
phones can be used until such time as the 
instruments are changed to common bat- 
tery operation. 











" Long rural lines can remain 


as at present appearing on com- 
bined drops and jacks, but the 
universal cord circuit permits 
setting up any kind of connec- 
tion py automatically adapting 
itself to line conditions, whether 
battery, or magneto 
local, or magneto rural. Also, 
the connecting of toll lines to 
the local sub- 
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common 


any class of 
scribers’ lines. 

The universal 
also places the utility in posi- 
tion to show the state commis- 
sion that it has facilities to ren- 
der a still better service and in 
the event of the instituting of 
a new rate structure, the change 
to common battery can be made 
at any time. 


switchboard 





Manager C. W. Forbes and Secretary-Treasurer Mildred A. Forbes at Work in Their Office. 
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The new switchboard at Manteca con- 
sists Of three-unit positions multipled on 
the four-panel basis with line and cut-off 
relays mounted in the cable turning sec- 
tion. It is equipped with standard uni- 
versal cord circuits with five-party indi- 
yidual harmonic ringing. 

The present equipment consists of 260 
lines of the associated multiple lamp dis- 
tribution scheme and 40 rural and toll 
lines. The rural and toll lines are so 
placed that they are in reach of any one of 
the three positions. 





Independent Telephone System in 
Pennsylvania Consolidated. 
The Denver & Ephrata Telephone & 
Telegraph Co. of Ephrata, Pa., took over 
the Penn State telephone exchanges at 
Ephrata and Lititz, Pa., on October 1, 

and is operating all as one system. 

Four sections of switchboards are now 
required to serve the Ephrata subscrib- 
ers, 1,000 in number, which makes it the 
third largest in the county; Lititz follows 
very closely. It requires nine operators to 
handle the Ephrata board and about the 
same number in Lititz. It is the intention 
of the company to install a modern system 
at Ephrata and Lititz as soon as the plant 
can be put in proper shape. 

The company now operates about 2,500 
stations which require 35 employes. It 
owns its own buildings in Ephrata and 
Lititz. The company started in 1911 with 
approximately 200 telephones, with two 
operators and two maintenance men. 

The present officials who represent the 
company, are: William F. Brossman, presi- 
dent: S. E. Bard, vice-president; D. W. 
Artz, secretary; D. W. Buch, treasurer; 
C. E. Eaby, J. C. Nissley and Monroe 
Lausch, directors. C. E. Eaby is manager. 
Advertising Has Done Much to 

Increase London’s Telephones. 

An important milestone in telephone de- 
velopment in England has been reached 
by the installation of the 500,000th tele- 
phone in London. The Telephone Devel- 
opment Association, headed by Sir Alex- 
ander Roger, has reason to feel much 
gratification at the progress made, as it 
is largely due to the effective work of 
this organization. 

At the semi-annual meeting of the asso- 
ciation, Sir Alexander Roger said that the 
words “telephone development” have now 
taken a definite and familiar place in the 
Press of the country. An extensive ad- 
Vertising campaign has stimulated popular 
interest in telephone service and materially 
added to telephone expansion. 

Although the British postoffice planned 
to spend $60,000,000 in telephone work 


during the current year, it is probable 
that if the increasing demand for service 
is to be met promptly, additional funds 
will have to be supplied by the govern- 
The Postmaster General 
has paved the way for application for a 


ment treasury. 
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for operation next spring, the total 
investment will be in the neigh 
borhood of $180,000. 

This station is intended to pro- 
vide an important link in the sys 
tem of long haul circuits, and on 
the Pacific coast will hold an im- 
portant position. Thirty long dis 
tance lines will be brought into the 
new office. The latest testing de 
vices and other equipment for best 
modern service have been featured 
in the plans. 

The structure is 54 ft. by 55 ft. 


long, but space is provided for 
expansion when necessary. Besides 


the rooms for switchboard opera- 





tion, there are restrooms arranged 





The Old “‘D’’ Frame Switchboard That Served 


Manteca in 1917. 


supplementary appropriation by telling 
Parliament that there has been “an un- 
precedented growth in the number of new 
telephone stations, both 
representing a growth of 9.1 per cent.” 

In 1916 London had 265,000 telephones, 
so that in ten years—despite four years 
of war and its after effects—the London 
telephone system has nearly doubled. 
Telephone leaders expect there will be 
1,000,000 telephones in the London area 
within the next decade. 


gross and net, 





New Long Distance Station of Pa- 
cific Bell at Medford, Ore. 

The new building which is being erected 
as a long distance station by the Pacific 
Telephone & Telegraph Co. at Medford, 
Ore., has almost reached completion, and 
will be turned over soon by the contrac- 
tors to the telephone engineers. About 
$135,000 of telephone equipment will be 
installed and, when the building is ready 


for employes. The basement con 
tains the battery room and heating 
equipment 


plant and emergency 


to maintain operation in case the local 
power plant should fail to provide current. 

The central office equipment will con- 
distance 


sist of four sections of long 


switchboard accommodating eight opera 
tors, and other special apparatus for an 
efficient station. 

Transmission Is Subject for Four 
Iowa District Meetings. 
District meetings of the Iowa Independ- 
ent Telephone Association will be held at 
Marengo on November 1, at New London 
on November 3, at Albia on November 4, 
and at Leon on November 5, according to 
an announcement by Secretary Charles C 

Deering. 

Transmission will be the major subject 
for discussion, and the Northwestern Bell 
Telephone Co.’s complete 
equipment will be demonstrated at each of 
meetings. Actual tests to 
various kinds of trouble will be made. 


transmission 


these locate 





Operating Room of Manteca Telephone Co. 





Showing Operators at New Kellogg Board. 











What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 
missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Telephone Hearings 


Commission Rebuked by Court for 
Action in Rate Case. 

The members of the Public Utilities 
Commission of the District of Columbia 
were recently criticized by Chief Justice 
McCoy, of the District Supreme Court, 
at the hearing of the Chesapeake & Po- 
tomac Telephone Co. case, for failing to 
present facts and figures in support of 
their application for a modification of the 
injunction obtained by the telephone com- 
pany. 

The court declared it was unfair to the 
public to arouse hopes of a reduction with- 
out giving facts, and also unfair to the 
court to subject it to the criticism of 
denying that which was made to appear 
as beneficial to the public. 

The hearing before the chief justice was 
on the motion of the commission for modi- 
fication of an injunction order which was 
issued to prevent the enforcement of a 
utilities order calling for a reduction in 
telephone rates. The injunction order was 
issued in a controversy involving figures 
representing what the commission decided 
fair 
properties. 


was a valuation of the company’s 
This case is still before the court for de- 
Notwithstanding that fact the com- 
mission, according 
and Dozier A. 
telephone 


cision. 
to George P. Hoover 
DeVane, counsel for the 
desires to add 


company, now 


complications to an already complicated 
case by. attempting to hold hearings to de- 
cide a question identical with the one al- 
ready before the court for adjudication. 

In its application the commission stated 
that the public would lose $10,000 a week 
by reason of delay in further hearings in 
reference to rate changes, and Attorney 
Hoover, for the company, de- 
statement 


George F. 
clared the 
surd.” 

In continuing the 


“ridiculous and ab- 
hearing, the court 
granted Corporation Counsel Stephens an 
opportunity to amend the petition with par- 
ticular regard to facts and figures. 
Attorney 


Hoover insisted there was no 
teason shown in the application for the 
modification and nothing to show that the 
conditions any manner changed 
since the valuation of the company’s prop- 


had in 


erty which is now under consideration by 
the chief justice. 

The commission through Corporation 
Counsel Stephens, later filed an amended 
motion asking to be allowed to reduce rates 
of the Chesapeake & Potomac Telephone 
Co. despite the injunction standing in the 
court against any change in rate. 

The commission sets out that the com- 


pany is making much more money than 
when the injunction was obtained in June, 
1925. The following causes are mentioned 
for the increase: 

Changed interest rates on moneys bor- 
rowed by public utilities companies; re- 
duction of $30,000 a year in license fees 
to the parent American Telegraph & Tele- 
phone Co.; elimination of the cost of radio 
broadcasting through sale of _ station 
WCAP to the Radio Corp. of America; a 
large increase in business, resulting in in- 
crease in both gross and net revenues. 


Ohio Company Seeks Higher 
Rates Because of Increased Costs. 

Increase rate schedules for telephone 
service in Cambridge and Kenton, Ohio, 
were filed on September 28 with the Ohio 
Public Utilities Commission by the Cam- 
bridge Home Telephone Co. and_ the 
Kenton Telephone Co. The Cambridge 
schedule also carfies increases on the 
Bysville exchange. 

The increase is 
from $3.50 to $5.25 for individual business 
$2.25 to $3.25 for 
Four-party resi- 

from $1.75 to 


proposed Cambridge 


telephones and indi- 
vidual residence service. 
dence 
nipagiies 


$2 25 


Po .adJ. 


service is increased 

The proposed increases for Kenton are 
from $3.25 to $4.75 for individual business 
and from $2 to $3 for individual residence. 
Five-party residence is increased from 
$1.75 to $2.25. 

Increased cost of opcration was given as 
one of the reasons for the increased rates. 
The present rates, it was said, are much 


lower than those of nearby county-seat 
towns and even lower than the rates in 
communities smaller than Kenton. The 


new rates if allowed will be subject to 25 
per cent discount 1f paid within a certain 
time limit. 
Sale of Whitesburg, Ky., Property 
to Southern Bell, Approved. 

The purchase by the Southern Bell Tele- 
phone & Telegraph Co., of the property 
of the Whitesburg Telephone Co., Whites- 
burg, Ky., was approved by the Interstate 
Commerce Commission on October 13. 

The Whitesburg company owns and op- 
erates an exchange at Whitesburg, Ky., 
from which it serves 44 exchange stations 
and 30 toll stations. It also owns certain 
toll lines connecting with its exchange, 
which have a pole mileage of 26.5 miles. 
No exchange is maintained by the Bell 
company at Whitesburg. 

On July 16, 1925, the Cumberland Tele- 
phone & Telegraph Co., Inc., contracted to 
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purchase all of the tangible properties 
of the Whitesburg company for $10,000, 
The contract subsequently was transferred 
te the Southern Bell company. 

An appraisal made by engineers of the 
Southern Bell company finds the repro- 
duction cost new, less depreciation, of the 
properties to be retained in service, to be 
$11,385. The estimated cost of removing 
the property to be retired from service 
exceeds its salvage value, $142. In 1925 
the income and expenses of the Whites- 
burg company were $9,178.02 and $9,570.71, 
respectively. 

The evidence is that the plant of the 
Whitesburg company is inadequate to fur- 
nish satisfactory service, and that a large 
amount of additional capital will be re- 
auired to install proper equipment. The 
stockholders of the Whitesburg company 
are engaged largely in other activities and 
are unable to give the necessary time and 
attention to their telephone business. 

Subscribers of the Whitesburg company 
have access to the Bell long distance lines, 
Lut can not secure proper toll service be- 
cause of the physical condition of the local 
plant. The Southern Bell company, upon 


acquiring the properties, plans to prac 
tically rebuild them and to install a mod- 
ern plant. 

The city council of Whitesburg adopted 
an ordinance authorizing the proposed ac- 
schedule 


Inter- 


and prescribing a 
rates. At the 


Commerce 


quisition 
hearing before the 


state Commission, communica- 


tions from a number of representative 


telephone users were introduced in ev 
dence, all favoring the proposed transter 
ot the properties. 


Business Rates in St. Louis Found 


Justified by Commission's Audit. 
Audit of 
that have been made to the St. Louis ex- 
change of the Southwestern Bell Telephon 
1925, to June 30, 192 


the additions and betterments 


Co. from January 1, 
together with a check of the revenue and 
operating expenses of the exchange for 
the fiscal year ended June 30, 1926, has 
been completed by Chief Accountant T. J 


Murphy and submitted to the Missour! 
Public Service Commission. Mr. Murphy 
and his force of auditors have been et 
gaged in this work since last June 

The audit was made to determin 
whether the test period for the incrcase ” 
rates of business telephones in St Louis 
was giving the company a large: retum 
than its investment on the exchange just’ 


hes. 


The commission, in authorizing an 
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The unusual reliabil- 
ity and great power 
) of GMC Trucks makes } 
them ideal for Public ] 
Service concerns 
which must have de- 
| pendable transporta- 
tion equipment. 


a 














Before you buy any truck 
see these GMCs which are 
continually establishing 
new records for economical 
hauling in every line of 
business. 
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GMC Trucks Provide 


Safety— Comfort 
ana Convenience 


such as Trucks never had before 


Even thedriver is considered in building GMC 
Trucks. For features which provide Safety, 
Comfort and Convenience—found in no other 
trucks—increase his efficiency and help re- 


duce losses from accidents. 


SAFETY: Better brakes (four-wheel brakes on the smaller models 
and floating cam brakes on the Big Brute models) add greatly to their 
safety. Strong and reliable steering gears help prevent accidents. While 
large pressed channel bumpers and tubular radiator cross bars on the 
Big Brute models prevent damage to the front end. 

COMFORT: On the 2%4-ton and larger models complete cabs— 
which can be opened or closed at will— provide driver’s comfort 
never before thought of. 

CONVENIENCE: All controls, shifting levers and pedals are with- 
in easy reach of the driver. Electric lights, with both dim and bright 
connections in headlights, add to the driver’s convenience and make 
night driving safer. The steering gears are so designed and the 
wheels so placed that any GMC can be handled with the ease of 
a passenger car. 


GENERAL MOTORS TRUCK COMPANY 
5800-6600 W. Dickens Ave. 
CHICAGO, ILLINOIS 











A DIVISION OF YELLOW TRUCK AND COACH MANUFACTURING COMPANY 














GMC 1, 1% and 2% ton trucks 
GMC Big Brute 3% and 5 ton trucks GMC Big Brute 4 to 15 ton Tractor Trucks 
Yellow Cabs Yellow Coaches Yellow-Knight Delivery Trucks Hertz Drivurself Cars 





When writing to General Motors Truck Co., 






please mention TELEPHONY. 
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crease in business telephone rates in St. 
Louis, July 1, 1925, declared in favor of 
the company receiving a return of 7 per 
cent for dividends and 5 per cent for de- 
preciation. The accountants’ report, based 
en an audit of the company’s books for the 
fiscal year ending last June 30, showed the 
St. Louis exchange earned 9.2 per cent in- 
stead of the 12 per cent allowed. 

Books of the company, the report shows, 
claimed additions and betterments in the 
period covered $6,195,072.04. The report 
allows $5,019,551.60 for betterments and 
additions property chargeable to the St. 
Louis exchange. 

The deductions aggregating $1,175,520.44 
are held by the auditors to be chargeable 
to other parts of the system outside of 
the city of St. Louis, and therefore not to 
be considered in fixing rates for the ex- 
change. The deductions cover such prop- 
erty as trunk cables to Clayton, Overland 
Park, Webster Groves, Ferguson and ad- 
ditions to non-operating property. 

The last previous check of the St. Louis 
exchange, made as of January 1, 1925, 
gave $23,286,070.11. The total of additions 
and betterments since that period brings 
the total of the property of the exchange 
up to $28,305,621.71. 

Results of the operation of the exchange 
ior the fiscal year ended June 30, 1926, 
as shown by the audit of the commission, 
shows total operating revenue of $9,344,- 
£57.04 and total operating expense of $5,- 
533,367.96. The net revenue after deduc- 
tion for taxes, uncollectible bills, rents, 
etc., is $2,760,273.03 for depreciation and 
return, or 9.2 per cent. 

This is $216,487.11 more net income 
than is shown by the books of the com- 
pany due to the fact that $141,547.06 of 
income tax paid was charged against the 
exchange when it should have been charged 
tu the entire system. The auditors found 
that of the item of $300,050.05 income tax 
paid by the company only $158,502.99 was 
properly chargeable to the exchange. 

The commission received the report and 
made it public, but took no action. Whether 
there will be a hearing depends on the 
attitude of the company and the City of 
St. Louis. Company officers have indi- 
cated they will go along at the present 
rates for business and residential tele- 
phones, at least until improvements and 
adjustments in St. Louis are completed. 


Rules Message Delivery Not Tele- 
phone Company Duty. 

A section of the Missouri public serv- 
ice law that authorizes patrons of tele- 
phone and telegraph companies to recover 
penalties from such companies for failure 
te promptiy and impartially receive and 
transmit messages, does not impose upon 
telephone companies the duty of receiving, 
transmitting and delivering written mes- 
patron, Division No. 1 of 
the Missouri Supreme Court held in a de- 
cision handed down on October 11. 


seges for a 
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The opinion cited other court decisions 
that telephone companies did not them- 
selves transmit and deliver messages, but 
offered their facilities for such transmis- 
sion by the patron himself. 

It was held that the telephone company 
cculd not be required to receive and trans- 
mit a written message for a patron, unless 
it had offered the public such service in 
its operating rules. 

The case involved a suit filed by E. H. 
Bess of Fredericktown, Mo., against the 
Citizens’ Telephone Co. of Fredericktown 
and the Southwestern Bell Telephone Co., 
for failure to transmit three written mes- 
sages he presented to the Citizens’ Tele- 
phone Co., February 3, 1922. The lower 
court gave him a total judgment of $900 on 
three counts, under the penalty section of 
the law. 

In reversing this judgment, 
Judge Atwood, author of the opinion, held 
telephone companies did not come under 
the penalty section on transmission of mes- 
sages. He held that telephone companies 
had a right to make reasonable rules and 
regulations for the conduct of their busi- 
ness, that were not in conflict with any 
duty required by law. 


Given Increase But Must Use Com- 


mission’s Accounting System. 

The Minnesota Railroad & Warehouse 
Commission on October 4 authorized the 
Bricelyn Mutual Telephone Co. of Brice- 
lyn to place in effect an increased schedule 
of rates and service connection charges to 
take effect November 1. The old and new 
gross monthly rates are: 


Old. New. 
Individual line, business....$2.50 $3.00 
Individual line, residence... 1.50 1.75 
Extension stations.......... 50 *.50 
Rural switching charge.... .35 17.00 
Two-party, residence....... urs 1.50 
Desk set equipment in resi- 
dence (additional)........ ee ao 
*Net. tAnnum. 


The Bricelyn Mutual Telephone Co., in- 
dividually-owned, operates a magneto tele- 
phone exchange at Bricelyn, serving ap- 
proximately 114 town stations, and per- 
forming a switching service for 264 rural 
connecting company stations. 

Exhibits were presented at the hearing, 
covering the operations of the company 
for the years 1923 to 1925 inclusive. For 
the year 1924 the net income was not suf- 
licient to provide for either depreciation or 
a return on the investment, and for 1925 
the earnings yielded but 2.3 per cent for 
depreciation and return. 

The books of the company, the commis- 
discovered, are not being kept in 
accordance with the accounting system pre- 
scribed by it. Certain operating expenses 
are distributed on an arbitrary basis. 

A proper distribution of expenditures 
as between the fixed capital and operating 
accounts is not being made. 


sion 


expense 





Supreme . 
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During the year 1925 and for some years 
previous, the additions to plant have only 
included the cost of the material used, the 
labor chargeable thereto having been ip- 
cluded in the operating expense accounts. 
It was also evident that proper deductions 
have not been made where property had 
been taken out of service. 

The result is that the amounts charged 
to operating expenses are more than they 
would normally be and the amount in the 
fixed capital account, as of December 31, 
1925, $6,808, may be somewhat more or 
considerably less than the actual amount 
invested in the property when the facts 
are given due consideration. 

The system, the commission states, js 
operated economically and the fixed and 
regular expenses are reasonable. 

The estimated annual operating revenues 
at the petitioned rates is $5,062; the esti- 
mated operating expenses including taxes 
and uncollectibles is $3,794, leaving avail- 
able for depreciation and return, $1,268, 
which is 18.6 per cent on $6,808. The esti- 
mated annual operating revenues under a 
modified schedule, prepared by the com- 
mission, is $4,707; the estimated operating 
expenses including taxes and uncollectibles 
are $3,778, leaving available for deprecia- 
tion and return, $929, which is 13.65 per 
cent on $6,808. 

Upon review of the facts, the commis- 
sion found that the present rates are un- 
reasonable; that rates petitioned for are 
unreasonable and that the modified sched- 
ule of rates is fair and reasonable and will 
yield sufficient revenue to provide for the 
necessary operating expenses, depreciation 
and a fair return upon the investment. 

It was further ordered that the Bricelyn 
Mutual Telephone Co. forthwith begin to 
keep its books and records of account in 
accordance with the uniform system of 
accounting for telephone companies pre- 
scribed by the Minnesota commission, and 
that continuance of the schedule of rates 
authorized, after one year from November 
1, is conditioned upon a showing to be 
made by the company that its books and 
records are so being kept. 


Grant From Former Owner Holds 
When Ownership Changes. 

The Pennsylvania Court of 
Pleas on September 21, in the case of the 
Bell Telephone Co. of Pa. vs. Nicholson. 
issued an injunction against the defendant 
Nicholson preventing the telephone com- 
pany from entering premises and erecting 
necessary construction thereon under grant 


Common 


to it from former owner. 

The telephone company in 1923 had re- 
ceived a written agreement from the 
owner of the land granting it, for a 
valuable ‘consideration, “the uninterrupted 
right, liberty and privilege to erect, con- 
struct and maintain such construction, on 
the above described premises and the build- 
ings erected, or to be erected thereon from 
time to time, as shall be necessary” to SUup- 
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other 
tenants and occupiers of the premises with 
telephone This 


then “and 


ply the 


owners owners 


service.” agreement was 
recorded. 

Later the company sought to extend its 
construction upon and across premises 
bought by defendant, who was herself a 
The defendant re- 
the construction, and the 


furnished 


telephone subscriber. 


fused to allow 


company service to subscribers 
adjoining defendant by means of an un- 
installation. 
The telephone company, if prevented from 


making the 


satisfactory temporary loop 


necessary construction under 
the grant, would have no present facilities 
for furnishing additional service and had 
no adequate remedy at law. 

It was held by the court that the de- 
fendant “be perpetually enjoined from in- 
terfering with or preventing the employes 
of the plaintiff, The 


3ell Telephone Co. of 
from entering upon the 
premises, 6135 McMahon street, in the 
city and county of Philadelphia for the 
purpose of constructing upon the premises 
a telephone construction necessary for sup- 


Pennsylvania, 


plying the owner and occupier with tele- 
phone service and for continuing upon ad- 
joining premises the construction necessary 
for supplying with telephone service the 
owners’ tenants and occupiers of the 
adjoining premises. 7 


Commission Report Gives Interest- 
ing Facts Regarding Companies. 
The annual report of the Nebraska 

State Railway Commission has just ap- 

peared in book form. The extent to which 

the general service level of the telephone 
companies has been raised is indicated by 
the fact that of the 38 formal complaints 
filed, covering 14 different public services 
supervised, only three were against tele- 
phone companies, and all were adjusted to 
the mutual satisfaction of all concerned. 

Of the informal complaints, which totaled 

231, only 25 were concerned with telephone 

service, and in most these were 

caused by misunderstanding of rights and 
privileges as between farm mutuals and 
incorporated companies. 


cases 


Of the total number of 378 applications 
filed by the corporations themselves, 44 
were by telephone companies with respect 
to rates and service. Practically all of 
these were cleaned up by the commission, 
as the total passed upon was 51. Only one 
was pending at the beginning of the year. 

The greater part of the book is taken up 
with printed copies of all orders issued. 
Appended is a complete financial summary 
of the reports of the companies reporting. 
TELEPHONY has printed details of these 
reports, but it may be stated that the 
Northwestern Bell now has over 20 mil- 
lions invested in telephone property in the 
state, the Lincoln company over 10 mil- 
lions, while all the others total $5,621,000. 

The Platte Valley company, of Scotts- 
bluff, with $639,000 of property, is first, 
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Kearn.y with $234,000 second, and Mon- 
roe, with $228,000, third. Others with over 
$100,000 are Crete, Cuming County Inde- 
pendent, Farmers & Merchants of Alma, 
Hamilton County Farmers, Platte County 


ef Columbus, Madison and _ Southeast 
Nebraska. 
Total operating revenues were: Bell, 


$5,526,000; Lincoln, $2,621,000: all others, 


$1,585,000. Operating expenses, Bell, $3,- 


995,000; Lincoln, $1,777,000; all others, 
$1,223,000. Dividends, Bell, not given; 
Lincoln, $429,000: all others, $110,000. 


Ninety of the companies paid no dividends. 

It is to be noted that the Lincoln,. with 
a little less than twice the investment of 
the other companies, paid nearly four times 
as much in dividends. These figures do 
not include 37 Class F 
small their combined capital 
stock of $64,000, only one of which paid a 


companies, the 
ones with 
dividend during 1925. 

The number of stockholders in the com- 
panies is 18,387. They serve 251,381 sub- 
scribers and switch 26,346 others. ‘These 
are divided: Bell, 104,624; Lincoln, 72,347 ; 
Class F companies, 2,777; all others, 71,- 
371. It will be noted that the Lincoln com- 
pany has but a few more subscribers than 
all the other companies, and its total reve- 
nues, including toll, is 70 per cent more. 


Pennsylvania Bell Authorized to 
Purchase Competing Plant. 
The Commission 
on October 4 issued a certificate of advan- 
tage and public interest authorizing the 
3ell Telephone Co. of Pa. to acquire cer- 


Interstate Commerce 


tain properties of the Farmers Telephone 
Co. The Farmers company is engaged in 
telephone business in Monongalia county, 
W. Va., and Greene and Fayette counties, 
Pa. Duplicate exchanges are maintained 
by the applicants at Point Marion, Pa. In 
the competitive territory, the Bell com- 
pany and the Farmers company serve 235 
and 275 stations, respectively, and 54 sta- 
trons are duplicated. 

On April 5, 1926, the Bell company con- 
tracted to purchase all of the telephone 
plant facilities of the Farmers company in 
Greene and Fayette counties, Pa., including 
the switchboard at Point Marion and two 
pole miles of toll line, for $7,959. The 
cost new of the 
properties, less depreciation, is $10,299. 

The balance sheet of the Farmers com- 
pany, as of January 1, 1926, showed total 
assets of $12,227. All of the property to 
be acquired will be retired from service, 


estimated reproduction 


and it is estimated that the cost of re- 
moving the useless plant will exceed its 
salvage value by $5,473. 


Present subscribers of the Farmers com- 
pany will be connected with the Bell com- 
pany’s central office equipment. No change 
in the rates charged by the Bell company 
at its Point Marion exchange is contem- 
plated because of the proposed merger of 
the properties. 
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It appears that the Farmers company is 
unable to finance improvements and aidi- 
tions necessary to provide a satisfactory 
service. The acquisition ill 
eliminate existing duplication and apparent- 


proposed 
ly will result in an improved local and 
long distance service. 

At the hearing communications from the 
Marion and other repr 


burgess of Point 


o 


sentative telephone users were introduced 
in evidence, all favoring the transacation. 
Inteistate Commission Approves 
Sale of Kansas Exchanges. 
The Interstate 
approved, on October 4, the acquisition by 


Commerce Commission 
the United Telephone Co., Abilene, Kans., 
of certain properties of the Central Kansas 
Telephone Co. 

The United company owns and operates 
a telephone system, consisting of exchanges 
and toll lines, in the northwestern part of 
Kansas. The Kansas 


and operates, other 


Central company 


ewns among proper- 
ties, exchanges at Clay Center and the un- 
incorporated village of Idana, Kans., which 
serve 594 and -209 subscriber stations. The 
United company owns and operates an ex- 
change in Clay Center which serves 1,173 
which 184 are 
duplicated by the Kansas company. No 


subscriber stations, of 
exchange is maintained by the United com- 
pany at Idana. 

On June 9, 1926, the United company 
contracted to purchase the exchanges of 
the Central Kansas 
Center 


company at Clay 
for $43,100. An ap- 
praisal made by the chief engineer of the 


and “Idana 
United company finds the reproduction cost 
new of the properties, less depreciation, to 
be $54,453. 


erty to be retired from service is $19,236, 


The estimated value of prop- 


and the net salvage therefrom is expected 
to total $2,425. 

Nearly 50 per cent of the subscribers of 
the Clay Center exchange of the Central 
Kansas company are served by rural lines, 
and do not have adequate telephone con- 
This 


exchange is not connected with the Bell 


nection with the town subscribers. 
long distance lines and has no toll outlet 
The Idana exchange is connected with the 
toll lines of the United company, which, 
ir. turn, connect with the Bell long distance 
lines. The proposed acquisition will elimi- 
nate existing duplication at Clay Center 
and will enable present sole subscribers of 
the Central Kansas company at that point 
to secure universal service. 

At the communications 
the mayor of Clay Center and other rep 


hearing, from 
resentative telephone users were introduced 
in evidence, all favoring the proposed 
transfer of the properties. Upon the facts 
presented the commission. found that the 
acquisition by the United company of the 
exchanges of the Central Kansas company 
at Clay Center and Idana would be of ad- 
vantage to the persons to whom service § 
to be rendered and in the public interest 
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WHY AN ILLINOIS TELEPHONE CONVENTION ? 





BECAUSE 
YOU MEET FRIENDS 
DISCUSS PROBLEMS 
ABSORB INFORMATION 
VIEW IMPROVEMENTS 


and 


SHOW THE WORLD THE SIZE AND IMPORTANCE 
OF YOUR BUSINESS 


Hotel Abraham Lincoln 


Nov. 10-11-’26 


Springfield, Illinois 


Write for reservations now 











Worthy Of One’s Hire— 


If a man is to succeed in the business world 
today he must be “worthy of his hire.” 


So it is with books. 


In offering “Telephony, 


They also must give 
the reader his money’s worth. 


Including Auto- 


matic Switching,” for sale, its publishers have 
arranged an excellent collection of helpful in- 
formation and data fully illustrated and up- 
to-date for the telephone man. 


TELEPHONY, | includ- 
ing AUTOMATIC 
SWITCHING, is written 
by Arthur Bessey Smith, 
E. E. Automatic switch- 
ing is certainly being rap- 
idly adopted, and the 
construction of every 
switch, relay and contrac- 
tor in the whole range of 
automatic devices is clear- 
ly presentable. 

Pocket size, bound in 
Leatherette, Gold Stamp- 
ing, 500 pages, 263 illustra- 
tions and Wiring Dia- 
grams. 


Price $2.50. 
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INCLUDING 


| AUTOMATIC 
» SWITCHING 
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Telephony Publishing Corp. 


608 So. Dearborn St. 


CHICAGO 


Glazed 
Vitrified 
Clay Conduits 


The Quality of our 
Conduits is the very 


best ALWAYS 








We carry large stocks of round single, 
square single, two, three, four, six and nine 
duct in standard and short lengths in splits 
and bends. 


CLAY PRODUCTS CO., Inc. 


BRAZIL INDIANA 














Mentioning TELEPHONY wakes it a better paper. 
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Modifies Its Order Regarding Blair 
Consolidation. 

The Blair Telephone Co. has secured 
from the Nebraska State Railway Com- 
mission a modification of its recent order 
respecting rates following its consolidation 
with the Northwestern Bell at that city, 
through purchase of the latter’s property. 
The commission authorizes the customary 
25 cents a month extra where desk sets 
are wanted instead of wall telephones, the 
increase of the two-party residence rate 
to $2 a month, with the addition of a four- 
party service at $1.65 a month. 

In the original order the commission 
called attention to the failure to state how 
many parties were to be placed on the 
multiple residence lines, and Manager Hunt 
followed the suggestion. The commission 
says that if the two-party rate were left 
at $1.75, the spread between that and the 
proposed four-party rate would be insuff- 
cient and probably discriminatory. 

The suggested increase in the two-party 
rate is, therefore, justified. The addition 
of the four-party service at ten cents be- 
low that originally authorized for party- 
line service will reduce 


gross revenues 
about $50 a month, for experience has 
shown that Blair people will take the 


cheaper service in considerable numbers. 

It was also provided in the original 
order that the rates authorized should not 
become effective until the consolidation had 
been effected and the reconstruction com- 
pleted to a point where, in the opinion 
of the state engineering department, rea- 
sonable and adequate service could be ren- 
dered. The company now asks that the 
order be modified so as to permit the rates 
to go into effect on the first of the month 
after the two services are operating from 
one switchboard. This the 
grants. 


commission 


It is proposed to install a new common 
battery switchboard as a part of the plan 
of consolidation, and it has not been 
planned to attempt to give a unified serv- 
ice until this central office installation is 
completed. While it is going on, more- 
over, a great deal of the work of recon- 
structing the lines will be completed. It 
will be four or five months before the 
new central office equipment can be put in 
place, and the complete rehabilitation of 
the property will cover a period of pos- 
sibly two or three years. 

The finds that the service 
will undoubtedly be greatly improved as 
soon as the new common battery switch- 
board is in working order and that, to- 
gether with the great 
with unified 


commission 


convenience that 
service, justifies the 
application of the rates just as soon as 
these two improvements are completed. 


comes 


New Company Asks Authority to 
Purchase Northern Indiana Plants. 


The Telephone Co., of 
Indianapolis, Ind., which was incorporated 


Associated 
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October 2, organized recently to acquire 
and operate several telephone companies in 
northern Indiana, asked the Indiana Public 
Service Commission on October 12 to 
authorize the purchase of the Walkerton 
Telephone Co., the North Liberty Tele- 
phone Co. and the Nappanee Telephone 
Co., all in northern Indiana. 

The company also asked for authority 
to issue and sell $115,000 in first mortgage 
bonds, $38,000 of preferred stock and 3,806 
shares of common stock of no par value 
The company submitted an appraisal show- 
ing the value of the three properties, less 
depreciation, to be $171,619, but the sale 
prices agreed to total $135,000. 

The purposes for which the securities 
are to be issued are set out in the petition 
as follows: To raise money to buy the 
three properties, to provide working capi- 
tal, to provide for organization expenses, 
and in the case of the common stock to 
provide for the difference between the fair 
value of the property to be acquired and 
the sum of the par value of the bonds and 
preferred stock. 

The prices agreed to for the three com- 
panies are: Walkerton Telephone Co., $34.- 
700; North Liberty Telephone Co., $25,- 
000, and the Nappanee Telephone Co., 
$75,000. Carl H. Mote, an Indianapolis 
attorney, who represents Insull utility con- 
cerns, is president of the Associated Tele- 
phone Co., Samuel J. Mantel, a- member 
of Mr. Mote’s law firm, is secretary. 

The company is incorporated with 1,000 
shares no par value stock to operate tele- 
phone companies in Lake, Porter, Laporte, 
St. Joseph, Elkhart, Lagrange, Newton, 
Jasper, Starke, Pulaski, Marshall, Fulton, 
Kosciusko counties. The directors are 
Carl H. Mote, L. C. Loughry, Samuel J. 
Mantel, Mary M. Shields, Helen Cather. 
Subscriber’s Petition for Service of 

Another Company Denied. 

The Wisconsin Railroad Commission on 
October 2, denied Joe Hanus, of Hatfield, 
service from the Badger State Telephone 





Co. 
Mr. Hanus conducts a general merchan- 
dise store in the unincorporated commun- 
ity of Hatfield, w.4ch is in Jackson County 
on an air line between Black River Falls 
and Neillsville, about 10 miles from the 
former and 13 miles from the latter place. 
Prior to the! first of this year 
Mr. Hanus was « subscriber of the Cen- 
tral Wisconsin Telephone Co. which has 
its central office at Black River Falls, but 
at that time the rates of the company were 
increased and Mr. Hanus ordered his tele- 
phone removed. He now desires service 
from the Badger State Telephone Co. on 
the grounds that the service at the Central 
Wisconsin Telephone Co. has been poor 
and that, inasmuc as he transacts most of 
his business in Neillsville, the service of 
the Badger State Telephone Co. is better 
suited to his needs. 
The evidence : 


about 


nitted at the hearing 
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indicated that the community of Hatfield 
has always been served by the rural lines 
of the Central Wisconsin Telephone (o,, 
except for a private line owned by the 
Mississippi Valley Power Co. that con- 
nects to the lines of the Badger State 
Telephone Co. and affords that 
pany direct communication with 
ville. No demand for Neillsville 
has been made by any of the other sub- 
scribers in Hatfield and the Central Wis- 
consin Telephone Co. opposed any exten- 
sion of the the Badger State 
Telephone Co. into Hatfield. 

The nearest line of the Badger State 
Telephone Co. to Hatfield, aside from the 
private line of the Valley 
Power Co., is nearly five miles distant. As 
the latter company will not consent to the 
connection of any additional subscribers to 


com- 
Neills- 


service 


lines of 


Mississippi 


its line, it would mean a considerable ex- 
penditure of money on the part of the 
Badger State 
Mr. Hanus with service. The Badger State 
Telephone Co. indicated at the hearing 
that it did not desire to extend its line in 
order to render service to Mr. Hanus. 
As the evidence submitted at the hearing 
did not show that the present service of 
the Central Wisconsin Telephone Co. was 


Telephone Co. to furnish 


poor or inadequate, the commission de 
cided that public convenience and _neces- 
sity does not require the extension of the 
lines of the Badger State Telephone Co 
into the community of Hatfield. 


Summary of Commission Rulings 
and Schedule of Hearings. 
INTERSTATE COMMERCE COMMISSION. 
October 13: Certificate issued approv- 
ing the acquisition by the Southern Bell 
Telephone & Telegraph Co. at the proper- 
ties of the Eastern Kentucky Home Tele- 
phone Co., at Pikeville, Ky. 
October 13: Certificate issued approving 
the acquisition by the Southern Bell Tele- 
phone & Telegraph Co. of the properties 
of the Whitesburg Telephone Co., at 
Whitesburg, Ky. It was stated that the 
Whitesburg Telephone Co. was unable t 

give adequate service. 

October 20: Certificate issued approv- 
ing the acquisition by the Bell Telephone 
Co. of Pennsylvania of certain properties 
of the Meadville Telephone Co., Mead- 
ville, Pa., and acquisition by the latter 
company of certain properties of the jell 
Telephone Co. of Pennsylvania. 

CALIFORNIA. 

October 18: The Pacific Telephone & 
Telegraph Co. applied for authority to ex 
ercise a franchise granted to it by the cit) 
of Petaluma for the operation oi tele- 
phone service as heretofore rendered ™ 
that city. 

October 22: Application of the Ade- 
laida Rural Telephone Co. for authority 
to establish the commission’s standard 
service connection charge of $3.50. - 

October 22: Application of the [’acili¢ 
Telephone & Telegraph Co. for authority 
to purchase all of the capital stock 0! 
Turlock Home Telephone & Telegraph 
Co.; and to acquire the properties o!, at 
to operaté that system, and authorizing 
the Turlock company to retire from 1 
public utility obligations. 

CoLorAno. 


Hearing on application 0! 


October 8: 
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Montezuma County Telephone Co., of 

Cortz, Mancos and Dolores, for permis- 

sion to charge an increased toll rate. 
ILLINOIS, 

October 10: The Home Telephone Co. 
at Bluffs was given authority to purchase 
from Roy Van Gundy his telephone plant 
at Meredosia and to operate it. The pur- 
chasing company is granted permission to 
issue $5,000 of its stock. 

October 28: Hearing at Chicago before 
Commissioner Moynihan on application of 
farmers New Era Telephone Co. for an 
order authorizing the issue and sale of 
$16,000 of the first mortgage bonds. 

October 28: Hearing at Chicago before 
Commissioner Moynihan on complaint of 
lawrence Greenebaum as receiver of the 
Flanders Hotel Bldg. Corp., against the 
lllinois Bell Telephone Co. demanding a 
ervice connection charge of $1,260 from 
Mr. Greenebaum at his hotel in city of 
Chicago. He claims this to be in viola- 
tion of and contrary to the intent and pur- 
pose of the schedule of service connection 
charges as authorized and approved by the 
ommission. 

INDIANA. 

October 13: Petition tiled by the As- 
weiated Telephone Co., which was _ in- 
orporated October 2, asking authority to 
wrchase in northern Indiana, one in Elk- 
hart county and two in St. Joseph county. 
The new enterprise plans, according to the 
yetition, to buy the Walkerton Telephone 
(o. and the North Liberty Telephone Co., 
oth in St. Joseph county, and the Nap- 
ance Telephone Co. in Elkhart county. 


Permission also is asked to issue the 
iollowing securities: $115,000 par, first 
mortgage, 6 per cent, 30-year bonds; $38,- 


00 par, 7 per cent cumulative preferred 
tock, and 3,800 shares of no par value 
mmon stock. 

NEBRASKA. 

October 11: Complaint filed by Table 
tock Telephone Co. against Pawnee Tele- 
thone Co., alleging discriminatory rates. 
October 11: Complaint filed by E. E. 
Iclntyre against the Rulo Telephone Co., 
lleging overcharge for installation 
A 
October 12: Complaint filed by Charles 
oster, of Bartlett, against the Bassett- 
tiverview Telephone Co., alleging refusal 
0 furnish service. 

October. 14: Complaint filed by Com- 
nercial Club of Farnam .against North- 
vestern Bell Telephone Co. asking for re- 
ison of free service rules. 

October 18: Complaint filed by citizens 
i Belmont alleging that the Northwestern 
tell Telephone Co. was attempting to re- 
nove the switchboard at that town without 
egal authority. 
October 18: 
restern 


serv- 


Complaint Hled by North- 
railroad company against Lynch 
telephone Co., alleging that it has allowed 
verhead wires at crossing to become de- 
lective in construction. 
October 18: Application tiled by the 
Ign Telephone Co. for revision and 
wodification of Blair rate. 

OHIO. 
October 20: Order issued authorizing 
ie Conneaut Telephone Co., of Conneaut, 
corporated in 1897, to transfer all its 
toperty to the Conneaut Telephone Co.. 
‘corporated in 1926, for not less than 
‘13,000. The Conneaut Telephone Co.. 
Neorporated in 1926, »was authorized to 
‘sue 2.885 shares of its common capital 
wk of no par value but at a declared 
dlue of $70 plus per-share, and $288,500 


i its © per cent preferred capital stock. 


lls stock is to be issued as fully paid 
il delivered to the Conneaut company, in- 
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corporated in 1897, in full payment for all 
of the property, rights and other assets. 
OKLAHOMA. 

October 27: Hearing at Guymon on 
matter of compiaint filed by John L. Gib- 
son against Guymon-Hansford Telephone 
Co., alleging inadequate service. 

WISCONSIN. 

October 29: Hearing at Madison on 
application of Reseburg Mutual Telephone 
Co. for authority to dissolve the corpora- 
tion. 

November 5: Hearing at Sheboygan on 
application of Wisconsin Telephone Co. to 
apply its standard toll rates between 
Sheboygan and Sheboygan Falls. 

November 10: Hearing at Madison on 
application of Central Telephone Co. for 
authority to increase rates at its Denmark 
cxchange. 
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November 10: Hearing at Madison on 
application of the Peoples Telephone Co., 
of Mount Hope, for authority to increase 
rates. 

November 16: Hearing at Green Bay 
on application of Wisconsin Telephone Co. 
for authority to revise its toll rates within 
the state. 

November 17: Hearing at Superior on 
application of the Wisconsin Telephone 
Co. for authority to revise its toll rates 
within the state. 

November 18: Hearing at La Crosse 
on application of the Wisconsin Telephone 
Co. for authority to revise its toll rates 
within the state. 

November 19: Hearing at Wisconsin 
Rapids on application of the Wisconsin 
Telephone Co. for authority to revise its 
toll rates within the state. 














The importance of the time 
factor in toll and rural main- 
tenance value 
above the question of price. 


places its 


447 Mona“nock Block 
Chicago, Ill. 











Speed up 


your 
trouble -finding 


ANDERSON’S 
TROUBLE FINDER 


The Anderson Trouble-Finder makes line 
trouble-fiinding an easy task that here- 
tofore cost untold expense in lost time 
on important lines. 


fo operate this instrument requires little 
or no practice. 
trouble is unfailing accurate 
over, in no particular is it necessary to 
open the line circuit to make tests. Its 
value is attested by the vast number of 
users the country over. 


Price only $40 


West Mfg. Co. 


with 


Its ability to find the 
and, more- 












A magneto iineman’s 


device which detects 
line trouble with a 
finder coil 




















Mentioning TELEPHONY 1 


kes it a better paper. 














Personal Notes From the Field 





Chester S. Ives, former supervisor oi 
results in the general commercial oflice 
of the Northwestern Bell Telephone 
Co. at Omaha, Neb., has been named 
Nebraska commercial super- 
visor to succeed H. L. Fentress, who 
was recently made Omaha district com- 
mercial manager. 

G. O. Holmes has been made divi- 
sion traffic supervisor at Omaha, Neb., 
for the Northwestern Bell Telephone 
Co., a promotion from his old position 
of traffic chief in the district offices 
outside Omaha. Elmer J. Lake has 
been transferred from the Omaha dis- 
trict trafhe chiet’s office to Norfolk to 
become assistant district traffic chief. 

Frank T. Byrne, cominercial superin- 
tendent of the Rochester Telephone Corp., 
N. Y., Novem- 
ber 17, 1878. He received his early educa- 
tion in the Rochester schools, later enter- 


division 


was born in Rochester, 


ing the Rochester Free Academy, where 
he took a course in electricity. Then he 
entered the employ of the Rochester Rail- 
way Co., leaving it in 1900 to join the 
Pell Telephone Co. of Buffalo. 

There he served as instrument installer 
until he was transferred to 
as switchboard man. 


Rochester 
Soon after, he was 
transferred to the trouble desk, until his 

















Twenty-six Years of Practical Telephone 
Service Is the Record of Frank T. 
Byrne, of Rochester, N. Y. 


appointment as wire chief of Chase, when 
that office was cut into service in 1902. 

In 1903 Mr. Byrne joined the Rocheste: 
Telephone Co. as switchboard trouble man 
and became its equipment superintendent 


in 1906, During 1910 he took over the 


duties of the traffic superintendent during 
the latter’s absence. When the two operat- 
ing companies in Rochester were merged 
on August 1, 1921, Mr. Byrne was ap- 
pointed commercial superintendent of the 
Rochester Telephone Corp., which _posi- 
tion he still holds. 

That the commercial work of the cor- 
poration is in competent hands is evidenced 
by its rapid growth since consolidation. It 
started with 53,960 stations on August 1, 
1921, and on May 31, 1926, had 80,666 
stations, a gain of 26,706 stations in about 
four years. 

Many problems presented themselves 
during this period, particularly during the 
trying time of consolidation, and all of 
them were met and solved with charac 
tcristic energy and enthusiasm. 

Mr. Byrne's hobbies are his wife, two 
children and golf. Among the organiza- 
tions with which he is connected are the 
Rochester Chamber of Commerce, and the 
Rochester Engineering Society. 


Obituary. 
Manford Savage, a former president 
of the National Independent Telephone 


Association, and for many years a well- 
known lawyer, died October 24 at Cham- 
paign, Ill. 

Mr. Savage has played a prominent part 
in national as well as in the local Inde- 
pendent telephone affairs. He was _ presi 
dent of the old Home Telephone Co., 
Champaign, Ill., for many years. He was 
a director of the Illinois Toll Clearing Co 
and served as treasurer of the old Inter- 
national Telephone 
tion. 


Independent Associa- 

Three times Mr. Savage was president 
ot the Illinois Independent Telephone As- 
sociation, and he held the presidency of 
the National Independent Telephone As- 
sociation from 1911 to 1914. 
rector in the state association 


He was a di- 
until he 
retired from active participation in the 
telephone field in 1918. 

Mr. Savage was born in 
county, Illinois, May 24, 1854. He gradu- 
ated from the University of Illinois in 1878 
with the degree B. S. 
to the bar in 1881. He continued his law 
practice actively, although the telephone 


Macoupin 


and was admitted 


business drew heavily upon his time. 

As an orator, Mr. Savage was in de- 
national and state 
meetings and his speeches are well re- 


mand at association 
membered by the older Independent men. 
Although not active in the telephone field 
for several years, Mr. Savage’s many old 
friends will learn of his demise with 
sorrow. 

James Willis Gleed, general attorney 
jor the Southwestern Bell Telephone Co., 


died from a sudden and, unexpected heart 
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attack on October 12 in a hospital in To 
peka, Kans., at the age of 68 years. Mr 
Gleed had been ill for a short time, but 
it was not until a few hours before his 

















The Late Manford Savage, Former Well- 
Known Independent Operating Man, 
Was Active for Many Years in State 
and National Associations. 


death that his condition was regarded as 
serious, 

He had just completed his plans to retire 
from his position as head of the South- 
western Bell company’s legal department, 
for whose intercsts he had worked for 22 
years. He was prominent in his profes 
sion and had been associated in the trial 
important bits of 
litigation in the Middle West. 


ever, 


of some of the most 
He, how- 
iound time outside his corporation 
responsibilities to engage in many and 
varied activities. 


When the Kansas prohibitory law was 


under final test, Mr. Gleed represented 
the state in the famous Mugler case be- 
fore the United States Supreme Court. 


It was the opinion rendered in this case 


which finally determined the absolute 


validity of the Kansas dry act. He ap 
peared also for the state in the famous 


branch penitentiary case. That case, too, 
was won and was a link in a chain of 
outstanding victories. 

Mr. Gleed’s Kansas 


when he was a child, having gone trom 


family settled in 
his native Vermont during the great iret 
soil migration. Graduating from Kansas 


University in 1879, he spent some time a5 


a newspaper worker in Denver. Later he 
returned to his state university an! fo! 
three years was instructor in Latin In 
1883 he was made professor in cha ol 











on 


nd 


October 30, 1926. 


the chair of Greek. In 1884 he graduated 
from the Columbia School of Law of 
New York. 

\fter engaging in active legal practice 
Ir. Gleed continued as a lecturer on the 
law of real property at the state univers- 
ity and continued this work until 1900 in 
spite of growing legal demands. He de- 
livered numerous educational lectures not 
only at Kansas University, but at Ohio, 
Nebraska, Missouri, Oklahoma and other 
state schools. 

Mr. Gleed served four years as a mem- 
ber of the board of regents of the state 
university and was for ten years a trustee 
of Washburn College as well as the To- 
peka school board. 

In 1896 he was made general attorney 
for the ’Frisco railroad in Kansas. He 
held the post until 1904 and the succeeding 
year became general attorney for the Mis- 
souri & Kansas Telephone Co.—later the 
Southwestern Bell Telephone Co.—with 
headquarters in Kansas City. In 1918 the 
headquarters were removed to St. Louis 
and Mr. Gleed had spent much of his time 
there during the last eight years. 

The Kansas Supreme Court in a body, 
attended the funeral which was held at 
Topeka, October 15. 


Telephone Exchange Names Based 
on London’s History. 

In opening a new telephone exchange at 
Twickenham in the London suburbs, the 
British Post Office authorities made what 
is generally conceded to be a happy and 
appropriate selection in the name. They 
have called it “Pope’s Grove.” 

It was at Twickenham that the poet 
Pope lived and died. His tomb in the 
churchyard is within a 100 yards of the 
new exchange. 

It is understood that in opening new 
exchanges hereafter, the Post Office 
authorities will seek to preserve the his- 
thric associations of the town concerned 
rather than simply employ the name of the 
town itself. 

As for “Pope’s Grove,” it will serve a 
district in which lived not only Pope but 
Turner, the artist; Horace Walpole, Sir 
Joshua Reynolds, Fielding and not a few 
others famous in literature or the othcr 
arts, 





Ownership of Companies to Be 


Voted Upon in Nebraska County. 

Voters of Stanton county, Nebraska, at 
the general election on November 2, will 
pass upon the proposition submitted favor- 
ing county ownership of telephone com- 
panie- and equipment. Under the Nebraska 


law this is but a preliminary step, and 
leaves a lot more to be done by the voters 
and «'ficials before county ownership can 
becom> a reality. 

Tho arguments follow the usual outlines, 
the ro licals claiming that it means cheaper 


servic’ and complete county free service, 


and te conservatives pointing out that it 
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is both unwise and impractical. They say 
that the proposition amounts to farmers 
voting a mortgage on their farm to finance 
an experiment of the politicians, and that 
it is too highly technical a business to en- 
trust to men elected to office. 

The county ownership proposition has 
been defeated every time it has been sub- 
mitted in Nebraska, and on at least one 
occasion the people of the county thought 
they had a just cause for opposition to 
the company through the mishandling of 
affairs locally. It is regarded as unlikely 
that it will carry in Stanton, where most 
of the farmers are hard-headed, thrifty 
Germans. 

The Northwestern Bell and the Stanton 
Independent companies are the principal 
service organizations in the county, al- 
though there are several Independent com- 
panies, either inside or with their lines 
extending into the county. 

The election is an extension of the old 
feud between A. W. Forbes, former secre- 
tary of the state association and _ half 
owner of the Stanton company, and M. C. 
Wimmer, a belligerent farmer, who had filed 
a number of complaints about service with 
the state railway commission. He was not 
satisfied with the conclusions of the com- 
mission, and is now carrying the warfare 
to the point of county ownership. 

The Stanton company long required 
farm subscribers to own their stub lines 
and keep up maintenance, but under orders 


3 


uw 


of the commission has done much rebuild- 
ing and will own all the equipment. 


Oregon Telephone Co.—New In- 
dependent Company in Oregon. 
The Oregon Telephone Co. filed articles 

of incorporation, October 21, with a capi- 

talization of $600,000. Headquarters of 
the company are named as Portland, Ore. 

The members of the organization include 

Charles Hall, Marshfield, president of the 

Coos & Curry Telephone Co. and a state 

senator; Earl W. Gates, superintendent of 

the same telephone company; and William 

A. Hare, of Hillsboro, also a state senator. 
Under the direction of this company, the 

five Independent telephone companies in- 

volved in stock transfers made by Messrs 

Hall and Gates within the past month will 

be operated. 

As previously reported, these stock 
transfers give to Hall and Gates all of 
the stock of the Hillsboro Telephone Co. ; 
a controlling interest in the McMinnville 
Telephone Co., in the Newburg Telephone 
Co. and in the Schollis Telephone Co., and 
a half interest in the Western Oregon 
Telephone & Telegraph Co., of Forest 
Grove. 

Stock in the Oregon Telephone Co. will 
be divided into $400,000 common stock and 
$200,000 cumulative 7 per cent preferred 
stock, 
quarterly as authorized by the directors. 


dividends of which are to be paid 
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An Economic Demand 
Affecting 
Telephone Companies 


HE economic urge for better telephone service indicates 
| the need of consolidation of groups of isolated compan- 
ies into well-organized units. 


engineering departments are offered gratis to telephone 
companies wishing to reorganize individual properties or 
to consolidate with neighboring companies. 


Paul C. Dodge & Co., Inc. 
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10 South La Salle Street Phone Franklin 626@ 
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With the Manufacturers and J obbers 





Recent Additions to Staff of Jas. 
R. Kearney Corp. 

The Jas. R. Kearney Corp., St. Louis, 
Mo., announces that the following have 
recently joined its organization: 

Walter A. Heinrich, as chief engineer. 
Mr. Heinrich was formerly connected with 
the W. N. Matthews. Corp., St. Louis, 
as chief electrical engineer. 

Elon J. DeRight, as special sales engi- 
neer. Mr. DeRight until recently was su- 
perintendent of high line construction of 
the Kansas City Light & Power Co. 

Jas. R. Kearney, Jr., advertising mana- 
ger and secretary. Mr. Kearney, Jr., re- 
cently graduated from the University of 
Missouri with B. J. and A. M. degrees. 

Hal C. designing 


Fiske, as assistant 


engineer. Mr. Fiske is a graduate of the 
University of Minnesota with a B. S. in 
engineering degree. He was formerly 


connected with the sales organization of | 


the J. E. Sumpter Co. of Minneapolis, 
Minn. 
J. C. Friedrichs, as engineer. Mr. 


Friedrichs was formerly connected with 
the Western Engineering Co. of St. Louis. 


Strowger Automatic Exchange for 
Home of Hershey Chocolates. 
Strowger automatic equipment with an 

initial capacity of 250 lines has been or- 

dered from Automatic Electric Inc., Chi- 
cago, by the Hershey Bell Telephone Co. 
of Hershey, Pa. This exchange will take 
care of the present requirements of both 





the Hershey factory and the village of 
Hershey, and can be added to from time 
to time as the need for additional telephone 
service increases. 

The town of Hershey is the home of the 
world famous Hershey chocolates. The 
Hershey factories comprise the main in- 
dustry of the community, and practically 
everyone living there is connected in some 
way with the manufacture of these choco- 
late products. 

The Hershey interests have not only 
added to the efficiency and comfort of the 
workers in their factories by utilizing mod- 
ern improvements and adopting up-to-date 
methods, but have also enhanced living 
conditions by building parks, recreation 
centers, and scenic drives, making the town 


The Home of Hershey Chocolate Products at Hershey, Pa., Is to Be Served by a Strowger Automatic Telephone System. 
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Super-Service and Junior Multiple Switchboards in Exhibit of Stromberg-Carlson at 
Recent National Convention in Chicago. 


of Hershey a model of beauty and modern- 
ity. Their adoption of Strowger auto- 
matic equipment indicates that they wish 
their telephone service to be in keeping 
with the high standards that they have set 
in carrying out other civic improvements. 

The automatic switchboard will be sup- 
plemented by an attendant’s switchboard 
for handling manual services, including 
toll calls to and from the lines of the Bell 
system. Facilities will also be provided 
for pay stations and rural lines. 

Prices in the Metal Markets. 

New York, October 25—Copper—Dull ; 
electrolytic. spot and futures, 14@14'%c. 
Tin—Easy ; 
tures, $68.12. 


spot and nearby, $69.50; fu- 
Iron—Steady ; No. 1 north- 








ern, $20.504 21.50; No. 2 northern, $19@ 
20.50: No. 2 southern, $20@21. Lead— 
Steady; spot, 8.25c. Zinc—Steady; East 
St. Louis spot, 7.27@7.30c: futures, 7.25@ 
7.30c. Antimony—Spot, l4c. 
Stromberg-Carlson at the Chicago 
National Convention. 

During the recent convention of the 
United States Independent Telephone As- 
sociation at Chicago, the Stromberg-Carl- 
son Telephone Mfg. Co. had photographs 
taken of its exhibit. 

One of these photographs shows three 
sections of the company’s super-service 
switchboard and three sections of its 
Junior multiple switchboard. 

The other 


photograph, from left to 
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Another View of Exhibit of Stromberg-Carlson Telephone Mfg. Co. at Chicago National 


Convention. 




















**Ask the men who use them.’’ 
Speak to any lineman who has 
attached 


Bonita 
Cable 
Rings 








and get some real information. 


Bonita 
Cable 
Rings 




















Cameron 


Appliance Co. 
EVERETT, MASS. 


Every 
size 
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diameter 
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right, shows a panel of magneto telephones 
a No. 105 magneto switchboard with cable 
rack, protector frames and protectors; a 
display of construction and maintenance 
material, No. 102 P.B.X. switchboard cen- 
tral energy telephone board for 
junior multiple switchboard and relay rack 
for super-service switchboard. 

The Junior multiple switchboard, which 
was in the exhibit, is something new which 
the Stromberg-Carlson company is bring- 
ing out to fill a need for moderate sized 
exchanges where central energy equipment 


power 


can be most economically operated within 
a limited radius of the exchange, but 
where a considerable number of the sub- 
scribers are so far removed as to make 
magneto telephones necessary. 

This switchboard is equipped throughout 
with universal cord circuits, which makes 
it unnecessary for the operator to differ- 
entiate between magneto and central energy 
calls. 

New Linemen’s Safety Platform 
for Pole Work. 

A long-needed appliance in the construc- 
tion field has recently been placed on the 
market by Hubbard & Co., Pittsburgh, Pa. 
This is the new Peirce lineman’s safety 
platform which has been designed to give 
safety to the lineman when dangerous 
work on a pole is to be done. 

As shown in the illustration, the ap- 
pliance consists of a platform made from 








AUTOMATIC CLEANING 
NEEDLE 


WITH WICK 


Backed by the Name 


UNIQUE 


“Constructed today for the demands 
of tomorrow’—that is the under- 
lying policy that governs the con- 
struction of every Unique torch. 
Quality above all else is the creed 
of Unique craftsmanship. 

There are features, too, such as its 
automatic orifice cleaner, thst con- 
tribute to its unusual efficiency and 
make it indispensable to any tele- 
phone man, 





A catalog is waiting your inquiry. 


UNIQUE MFG.CO, 


113. N. OESPLAINES ST. 
CHICAGO, ILL. 
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The Telephone and Supply Display of the Monarch Telephone Mfg. Co. at the Recent 0! 

National Convention at Chicago. The Attractive Line of New Type Telephones m 

(Como-Fones and Magno-Fones) Created Much Interest. The Monarch Supply De- st 

partment Exhibited a Line of Pole Line Equipment in Conjunction with the Exhibit 

of the Copperweld Steel Co. The Monarch Telephone Mfg. Co. Is Distributor of gi 

Copperweld Line Wire, Drop Wire and Ground Rods to the Independent Telephone 

Trade, Direct and Through Jobbers. 

specially - cured air- 

plane spruce, both 

ends of which are 

doweled to prevent 

splitting. The _ plat- 

form is treated with " 


a special insulating 
and water - proofing 
material which acts 
as a wood preserva- 
tive and does not 
allow the board to be- 
come slick or slippery 
when wet. 














A chain 5% feet 
in length, of high- 
grade tested steel and of the proper size 
to give close adjustment, secures the top 


The New Peirce Lineman’s Safety Platform. 


of a metal frame to the pole. At the bot- 


tom of the metal frame are steel spears 
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The Switchboard Corner of the Monarch Telephone Mfg. Co. at the National Con- 


vention. 


The Complete Line of Standardized Boards, Both Large and Small, At- 
tracted Unusual Attention Among the Visiting Telephone Men. 
Was Shown in the Design and Operation of the Unit-Position, Sectional-Type Switch- 
board Shown in the Background. 


Particular Interest 
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OPPORTUNITIES| 


Rates 8 cents per word, payable in advance. Minimum charge $1.50. Send cash with order. 





“REBUILT” TELEPHONE 
APPARATUS 


and exchange equipment saves you 30 
to 50 per cent—quality and efficiency 
guaranteed. 

EVERYTHING YOU NEED 
for the installation and operation of a 
complete exchange—Magneto or Cen- 
tral Energy. 
TWENTY YEARS’ SUCCESSFUL 

OPERATION 

of our “Rebuilt” Equipment Depart- 
ment puts it past the experimental 
stage. Ask for our Free No. 78 Bar- 
gain Bulletin. 


ADDRESS 


“Rebuilt” Equipment Department 
Premier fleririr Lompany 


Chicago, IIl. 


“REBUILT” when connected with 
PREMIER means something. 


WANTED TO BUY 


WANTED—TELEPHONY is desir- 
ous of buying several complete sets of 
TELEPHONY beginning with Vol. 1 
and ending with Vol. 89, bound or un- 
bound. Advise what you can supply. 
Address Circulation Dept., TELE- 
PHONY PUB. CORP. 


WANTED TO BUY—Telephone Ex- 














change, 1000 to 2000 stations, Middle 
West. Give details, stating price and 
terms. Address 6729, care of TELE- 
PHONY. 





WANTED—50 to 100 Pr. Protected 
Cable Terminal and 50 to 100 Pr. Switch- 
board Protector and Distributing Board. 
Frank Sterns, Callender, Iowa. 


———— 
— — 


HELP WANTED 








—— 





WANTED—For South America thor- 
oughly experienced telephone man, able 
to efhciently locate and clear all kinds 
Instrument, line and cable troubles and 
W:pe splices. Must have fair education, 
supervise construction and stay on job 
two to three years. Unquestionable ref- 
frences as to character and telephone 
ability required first. letter. State age, 
education, length and nature of tele- 
Phone experience, for whom employed. 
Married or single. Salary $200.00 per 
pe first year, $225.00 second year, 
%00.09 third year, two weeks vacation 


each vear. Round trip transportation, 
meluding meals and berth furnished. 
11s company operates in city of 50,000 
with 1200 common battery telephones. 
*wned and managed by 


telep] 


, me men from United States. Ad- 
res 


No. 6733, care TELEPHONY. 





Rebuilt Magneto 
Telephone Equipment 


A limited number of the fol- 
lowing rebuilt equipment in very 
fine condition. 

Stromberg - Carlson, b a! | 
swivel, local battery desk 


stands only, complete 
with receiver, transmitter 
and new cord........... $4.00 


Dean desk stands only, local 
battery, non-breakable, 
with induction coil, com- 
plete with receiver, Dean 
or Kellogg transmitter 
and new cord........... 
Dean compacts, 3 or 4 bar 
gen., 1000 or 1600 ohm 
ringers 
Stromberg-Carlson Ds k 
Sets, with misc., good 
signal boxes, 3 or 4 bar 
gen., 1000 or 1600 ohm 
ringers 
Dean desk sets, 3 or 4 bar 


4.00 


6.00 


oeeeere eee ee eweee 


6.25 


oeeer eee eee eee nee 


gen., 1000 or 1600 ohm 
ee 6.50 
Write for our Latest Bulletin. It’s free. 


Electrical Instrument Repai. Go 


1721 W. Adams Street Chicago, Ill 











experienced | 


Rebuilt 
Telephone Apparatus 


S. C. 14-A receivers..........$ .90 
S. C. 6-A 1000 ohm ringers, 
REESE See anne ere 75 
S. C. 600 ohm self-contained 
a re eer ee 50 
S. C. common battery trans- 
ME Sn5a ao a aah kein iks'o10 3h 75 
S. C. 4-bar generators..... . 2.00 
S. C. 38-A induction coils for 
ee 35 
S. C. 11-A induction coi!s for 
wall telephones ........ _ ae 
S. C. 31-A to 34-A type har- 
maemic fimgers ............- 1.00 
S. C. 11-A repeating coils... 2.00 
S. C. trunk relays complete.. 2.00 
S. C. line and cut-off relays 
complete . 2.00 


BUCKEYE TELEPHONE 
and SUPPLY CO. 


30 W. Spruce Street 


COLUMBUS OHIO 

















Mentioning TELEPHONY 


makes it a better 





paper. 


WANTED 





Get your Telephone Repair 
Work done at the old reliable 
Telephone Repair Shop. 
SUTTLE EQUIPMENT CO., 


Lawrenceville, Illinois. 








We Pay Highest Prices at all times for 


Scrap Platinum, Disearded Platinum, 
Contact keys, relays, jacks, switch- 
hooks, etc. 
7 
VERNON BROS.’ & CO. 
Smelters Refiners Assayers 
Gold Silver Platinum 


214 Stanwix St. Pittsburgh, Pa. 

















FOR SALE 


FOR SALE—If you want to purchase 
or sell a telephone property, write H. B 
Crandell, P. O. Box 226, Springfield, Ill 








Stromberg 1000 ohm ringers....... $ .75 

Dean 1000 ohm ringers............. 75 

Wood bell boxes, 80, 100, 500, 1000 

SE EE i cscecceanneseesnses 

Reliable Telephone & Supply Co. 
Chas. Domke, Mgr. 


545 N. Fourth St., Cor. Goodale St. 
Columbus, Ohio 





LITTLE DETECTIVE SPLICE 
TESTER—tTest wire joints from the 
ground without climbing poles or dis- 
turbing the wire. Improved model, 
$1.50. prepaid. Portis Tel. & Elec. Co. 
Portis, Kans. 





FOR SALE—One 200-line ball type 
Western Electric magneto switchboard, 
225 Western Electric magneto wall tele- 


phones, 75 Western Electric magneto 
desk set boxes, 2 Leich ringing ma- 
chines. De Pue Telephone Company, 


De Pue, Illinois. 








FOR SALE—at $3.00 each, 26 No. 11 
Gray Coin Collectors and 7 No. 14 Gray 
Coin Collectors, all in good condition 
and equipped with keys. Will sell any 
portion of this lot. Meadville Telephone 
Company, Meadville, Pennsylvania. 





FOR SALE—800 Kellogg relays com 
plete, on 20 per strip mountings, $1.00 
each; sample upon request. Addres 


6731, care of TELEPHONY. 











POSITION WANTED—By combina 


tion troubleman-manager; 15 years’ ex 


perience; desires position with good 
company. Address 6734, care of TELE 
PHONY. 








40 





Valuation—Supervision—Plant—Inductive Interference 
JAY G. MITCHELL 


TELEPHONE ENGINEER 
Member A I. ga 


Member W. S. E. 
1411 South Park Ave. Springfield, Ill. 








Frank F. Fowle & Co. 
Electrical and Mechanical 
ENGINEERS 


Menadnock Building CHICAGO 








CONSULTING 
Telephone Engineer 


GARRISON BABCOCK 
1107 White Building 
SEATTLE - WASHINGTON 











During recent Pm | 
I have been privileged 
to appraise Telephone 
Exchanges all over 
the United Sta 
The list totals 520. 
Would you like to 
avail yourself of my 

ices? 


Noinee 903-4 Lemcke Building 


J: KIOMNSt, 


TELEPHONE 














ww. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reports, 
Appraisal and Supervision 


Can arrange a moderate amount of financing 


Telephone Bldg. Kansas City, Me 














W. H. CRUMB 


Telephone Engineer 
9 South Clinton St. Chicago 














TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


Coffey System and Audit Co., C. P. A. 


607 Peoples Bank Bldg. Indianapolis, Ind. 
Exclusive Telephone Accountants 








J.G. WRAY & GO. 
Telephone Engineers 
ecialists in Appraisals, Rate Surveys, 


nancial Investigations, Organization, 
and Operation of Telephone Companies, 


J. G. Wray, Fellow A. I. E. E. 
Cyrus G. Hill 


1217 First National Bank Bidg., Chicago 











TELEPHONY 


for the pole contact. By these means, it is 
stated, any side movement of the platform 
is almost entirely eliminated. 

Each platform is fastened on a pole two 
feet above the ground and given a 600- 
pound mechanical test, 12 inches from the 
end, to assure of no imperfections. 

With this safety platform, it is stated, 
the lineman can always place himself in a 
proper position to do his work—to do it in 
the least possible time and with the great- 
est safety to himself. 

Telephone Equipment for Fastest 
Steamship Built in United States. 

The contract for the entire telephone 
equipment of the S. S. Malolo, said to be 
the largest and fastest high-powered pas- 
senger steamship ever built in the United 
States, has been placed with the Western 
Electric Co. The contract calls for one of 
the most complete marine telephone in- 
stallations in the history of American 
shipbuilding. 


Each of the 274 passenger staterooms: 


will be equipped with a telephone, while a 
feature of the installation will be a tele- 
phone in all of the staterooms occupied by 
the crew. A total of over 500 telephones, 
with a 340-line switchboard, will be re- 
quired. Communication with the shore, 
while the vessel is in dock, will be main- 
tained by trunk lines through terminal 
boxes equipped with line protectors. 

The Malolo was launched last June at 
Cramp’s Shipyard, Philadelphia, where 
she is now being rushed to completion for 
the San Francisco-Honolulu run. She will 
be placed in service next spring and will 
cut four days from the present round-trip 
time between the Pacific Coast and the 
Hawaiian Islands. 


Continental Purchases Properties 
of Monroe, Neb., Company. 
The Continental Telephone Co. has pur- 

chased the Monroe Telephone Co., which 

has headquarters at Albion, Neb., its 
largest exchange. It also serves Monroe, 

Newman Grove, Platte Center, Tarnov, 

Lindsey and several other small exchanges, 

and is one of the largest Independent com- 

panies in Nebraska. It was largely owned 
by John P. Bratt and the estate of Alfred 

Bratt. Ill health of John B. Bratt induced 

him to dispose of his interests. H. C. 

Bratt will continue in charge as manager. 
The last annual report of the company 

showed the book cost of the property to 

be $229,000 and it owned $25,000 of other 
property. It had a capital stock of $139.- 

443: notes and bonds of $22,789; deprecia- 

tion reserve of $41,808; operating revenues 

of $59,358; operating expenses, $45,955; 
taxes and miscellaneous charges, $1,380: 
interest, $720; undivided profits of $11,302. 


The number of stockholders, most of 
them holders of a share, was 733: business 
telephones, 343: residence, 912: farm. 


1.821, a total of 3,076. It has 149 rural 


circuits. 


Mentioning TELEPHONY makes it a better paper. 


Vol. 91. No. 18, 








Rate Cases Valuations 


Charles W. McKay 


Financial Reports 
448 Wrigley Building Chicago 


Phone Superior 3016 











ACCOUNTING! 


Specialization on Public Utility Account- 
ing Records and Audits enables us to best 
serve Telephone Companies. 


HERDRICH AND BOGGS 


Certified Public Accountants 
1014 Merchants Bank Bidg., Indianapelis, Ind. 








THE BOWDLE SYSTEM 


Always shows you where you stand 
We havesolved the bookkeeping prob- 
lem of a large number of companies. 


Write us abour our 
monthly audit 






Bowdle Accounting Systems 
Cerro Gerde, Illinois 











GUSTAV HIRSCH 


Consulting Engineer 


In all branches of Telephone Engineering 
Rate Cases, Appraisals, Financial 
Investigations, Inspections 
and Reports. 


COLUMBUS ° OHIO 








ACCOUNTING 


Telephone System & Accounting Co. 
406 W. 34th Street 
Kansas City, Mo. 

W. J. MAROLD, President 






























LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 








Telephony 
advertisers 
will give 
you service 
which will be pleasing 

















